BOARD OF COMMISSIONERS

1 S. Main St.. 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE

TUESDAY, APRIL 28, 2009

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, as amended, to include items #8A, #8B(a) & (b) and #8C

4. Approval of Minutes Dated 03-25-09 (previously distributed)
5. Public Participation

6. Recommendation from Health and Environmental Services Committee Meeting of 02-05-09 (mailed)

Approve Payment of $2,140.38 to City of Sterling Heights from the Environmental Problems:
Lake/River Fund

7. Recommendations from Technology and Communications Committee Meeting of 04-20-09 (mailed)
a) Economic Stimulus Initiative — Broadband

b) Authorize Submission of Michigan Energy Efficiency Grant Proposal for All-In-One
Copying/Printing/Faxing/Scanning Energy Efficient Replacement Equipment

8. Recommendations from Public Safety and Corrections Committee Meeting of 04-21-09 (mailed)
a) Request from Sheriff's Office to Approve Renewal of Macomb Auto Theft Squad Grant
for 2010

b) Request from Prosecutor’s Office to Approve Renewal of Macomb Auto Theft Squad
Grant for 2009/2010

8A. Recommendation from Planning and Economic Development Committee Meeting of 04-22-09 (attached)
Enter Into Agreement with Wayne State to Provide Student Interns

8B. Recommendations from Health and Environmental Services Committee Meeting of 04-23-09 (attached)
a) Continuation of Agreement with Turning Point for Sexual Assault Nurse Examiner
(SANE) Program

b) Allocation for Environmental Problems: Lake/River Fund for the 2009 Budget

8C. Approve Reconfirmation of One Vacant Deputy Sheriff Position (referred from 04-27-09 (attached)
Personnel Committee Meeting)

MACOMB COUNTY BOARD OF COMMISSIONERS Pl Gieleghem Kathy Toceo Joan Flymn

District 19 District 20 District 6

Chairman Vice Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Sue Rocca - District 7 James L. Carabelli - District 12
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BUDGET COMMITTEE
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APRIL 28, 2009 PAGE 2
9. Receive and File Martha T. Berry Financial Report for March (mailed)
10. Receive and File 2009 Revenue and Expense Projections (mailed)

11. New Business
12. Public Participation

13. Adjournment



RESOLUTION NO. MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Request for Payment by City of Sterling Heights for Debris and Logjam
Removal

INTRODUCED BY: Commissioner Brian Brdak, Chairperson, Budget Committee

The City of Sterling Heights has resubmitted its request for reimbursement from the
Environmental Problems: Lake/River Fund for a recently-completed project.

Budget Committee ----  April 28, 2009




city of

CITY COUNCIL

STE RLING Mayor Richard J. Notte
Mayor Pro Tem Deanna Koski

H E I GH T S Councilman Richard L. Bracci

Councilwoman Yvonne D. Kniaz
Councilman Joseph V. Romano
Councilwoman Maria G. Schmidt
Councilwoman Barbara A. Ziarko

DEPARTMENT OF PUBLIC WORKS
7200 18 Mile Road

Sterling Heights, MI 48314

TEL 580.440.2440 o £1x 586.268.7516 CITY MANAGER
wessiTe www.sterling-heights.net Mark D. Vanderpool

March 30, 2009

Mr. Steve Gold

Macomb County Health Department
43525 Elizabeth Road

Mount Clemens, Ml 48043

Dear Mr. Gold:

Enclosed please find the resubmittal of the reimbursement request for expenditures to the We Are
Here Foundation. | have recalculated the Foundation's receipts and concur with your findings.

The foliowing is a cost breakdown with receipts included.

Liability Insurance $562.50
Chainsaw Tune-up, Fuel, & Chains 375.57
Inflatable Safety Boat Repair 390.57
Contractor Services 365.00
Fuel & Oil 202.05
Food, water, and assorted supplies 244.69
Total $2,140.38

If further information or action on my part is required, please advise.
Sincerely,

Daniel J. Sears
Environmental Services Manager

Al

Enclosures

I'WE ARE HERE FOUNDATION\REIMBURSEMENT RESUBMITTAL 2008 — CLINTON RIVER-DODGE PARK BLOCKAGES GOLD LTR
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Dan Sears

From: Jim Bolen
Sent: December 01, 2008 7:35 AM

To: Dan Sears

Greetings Dan.

Justa few notes concerning the "We Are Here Foundation"'s Clinton River Cleanup which took place on 04
QOctober, 2008.

Tom Cleaver and crew were at work removing the first logjam from the north end of the river when | arrived. All
safety precautions were being followed including volunteers blocking the path with their personal vehicles

and warning pedestrians in advance of work areas.

The crews removed some logjams completely, while large pieces were removed from others to allow the flow to
break down any impediment that remained. Volunteers were also utilized to pick up litter and debris in the park

proper.

They had completed 6 locations when | left at 1:00 P.M..

Let me know if you need any additonal information.

Jim Bolen

12/05/2008



Tom Cleaver
cleave@aol.com

We Are Here
foundation, Inc”

YES -
A Non

23000 Greater Maci

y

Ste 500 Fax (586) 778-2923
St. Clair Shores, M| 48080 <<<<<<.Emmﬂm:m_.m*o::umzo:.o_.m

Youth Educational Support
Profit Neighborhoog Group

(586) 773-2143




WOLF- HULBERT CO., LLC

fmwmﬂw@

30200 TELEGRAPH ROAD, SUITE 240 » BINGHAM FARMS, [MICHIGAN 48025
(248) 290-0650 » FAX (248) 290-0654

ROBERT W. WOLF & CO.
SINCE 1884

BIRMINGHAM INSURANCE AGENCY e J.P. ROY & ASSOCIATES, INC.
WELLS - McCANN AGENCY

Wé Are Here Foundation Inc
23000 Greater Mack, Ste 500 3
St. Clair Shores, M| 48080

“Thank You

Client: We Are Here Foundation Inc

plus. Lines Tax
Prem1um due

\/ \,35“ Thank You

fotf-HulbertCo LLC

(248)290- 0650

NBS 1000
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. MIKE’S MARINE SUPPLY ™" '/
J‘ 249’! Q Jefferson

St. Clair Shqr‘es Michigan 4BOBD
(586) 778-3200

WE ARE UNABLE| TO ACCERT RETURNS WITHOUT -
A RECEIPT#xNO.RETURMS AFTER 38 DAYS*x

S CUSTOMERNO.

H4B5

“JOBNGT “PURCHASE ORDER N(

S WE ARE HERE FOUNDATION s 108 CLEAVER DOCH  n4e3ny
0 H P36B8 GREATER MACK TERMHSES HEEEHEERRRRRR
D 22081 HARPER 38-3411564 , % INVOICE | #
T 8T CLAIR SHORES HI 488A8 N; 48BAB HR HOUSE ACCOUNT BERAREREREHRR
0

NT HOM TAXABLE MI SALES i
{ORDR

1 954834 DIeek 1 P51 /Ef
1 ER| 958869 GLUE -AHD MATERTAXS ‘ 1 56.68 /EA 56,08 N
1 EA| 954814 LOCKING PIN FOR REIN ROWLOCK £.37 1 S.56 /EA 5.5 M
3.58 ER| 786899 I 3.58 95.80 /EN 332.58 N
s POYHENT RECETUED 3¢ 390,57 | TAXARE B.AR
#% PATD IH FULL w% HON-TAXARLE 398.57
X ‘< SUBTOTAL 19,57
RECEIVED BY CHECK EAYRENT it(r\ 398,57
: CK# 1824 Apow s b\@‘ TAX AHDUNT
TOTAL ARDUMT




AL D INTLATLTADLE BUAL

Naowo.umw_“mﬂmo:“><m:cm, ,
St.: Clair m:oﬁmmﬂwza,ﬁmomo .
. 586-777-7766 miﬂmmmquw-wmﬁ
; <<<<E.3_xmm3m:: com

ey
.@ >U:_wwmmm @ mmxw : T —

ULV IR

7 ESIIMATE AND REPAIR ORDER.

_U wrm Dm . D ,m:_zmma
.1 Pressure gauge ‘. _QOars
- Pennantand mast -~ O Hull b m

S Qmw.ﬁoimfm_@:mﬁc&,

—tgusom ::Qm»wwm:n,wm

"~ Bellows and hose.”

0 Repair kit

L Equi
D O%mq

he, %QEW, a5 s\»iwqb: fhe ba

T




v
A

Can Do Mechanical, L1.C Invoice
P.O. Box 398
Sterling Heights, MI 48311 Date Invoice #
- 11/5/2008 1939
Bill To Ship To
We Are Here Foundation
22201 Harper Avenue
St. Clair Shores, MI 48080
Can-Do # Terms P.O. #
Due on receipt Tom Cleaver
Quantity Description Rate Amount
Clinton River Clean Up
2 [ Chain Saw Blades 35.00 70.00
Fuel 225.00 225.00
Nylon Choker 70.00 70.00
All work is complete! N
Total $365.00

N

All invaices over 30 days will be charge an additional 1.5% service charge per month.

N—"

TRAC oA
/ Sseanees



We Are Here Foundation, Inc.

23000 Greater Mack, Ste 500

St. Clair Shores, Ml 48080
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MANNINOC ™ S
BAKERY
586—978—8 166
17 MILE & RYAN

' REG 10-04-2008 06:189 AM
DRAWER 5 MC #02 000003
2 @1/ 6.89
2 DOZEN DONUTS $13.78
1 PINT CHOC. MILK $1.69
3 No
v, it TS, 47)

TCASH P 1o, Uu

CG $0.53

¢

01 *5.9971
01 %5,9971
01 *5.997 1
071 *5.9971
*23.96 ST
S A

%26.000

',,*0 60. 05
OOO -9672
Fe4-21.
1
7-ELEVEN
43129 VAN DYKE
STERLING HEIGHTS MI 483143..y
5867391003
STORE#: 13451
1 HotBevRfiil35zorHore 9T
1 HotBevRfill35zorlore .297
-1 HotBevRfill35zorlore 1.297
1 Prty Time IceBg 71b 1.798
1 Prty Time IceBg 71b 1.798
=1- Prty Time IceBy 71b ’ 1.798B:
1 Prty Time IceBg. 1.798
“1--Prty Time IceB'T7lb 1.798
'1 Prty Time Igefg 71b 1.798
SUBTOTAL 14.61
d 0.8
v T5.45
200
CHANGE 4,51

CUSTOMER SERVICE HOT 0-255-0711
HOWCANTRE V?;;iggﬁ FFERS———
e e e e , W e S e

—




Store# 3218

[V E W Ya " WoUR e o WHUEER.JF L IN e

(5867 779-0019
18879 9 Mile Road -
Eaé;pbinte MI 48021

DESCRIPTION QryY  PRICE TOTAL
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1,007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES ! 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007T
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.007
JERSEY GLOVES 1 1.00 1.00T
JERSEY GLOVES 1 1.00 1.007
UTILITY GLOVES 1 1.00 1.007
VINYL GLOVE PF i 1.00 1.007
VINYL GLOVE PF 1 1.00 1.00T
VINYL GLOVE PF 1 1.00 1.00T
COKE ! 1.00 1 _00h-.
BOTTLE DEPOSIT 1 0.10 0.10N
Sub Total $25.10
. FOOD TAX . $0.00
GENERAL EXEM $0.00
<:§é+§gi;gﬁx 21 44
fotal $26.04)
Cash —3:1&1 TOU
CHANGE = ===z=» $-13.46

. Dollar Tree Stores, Inc..

Store# 79 -

5990 12 Mile Road
Warren MI 48092

DESCRIPTION QTY  PRICE TOTAL
BASKET 1 1.00 1.007
BASKET 1 1.00 1.007
BASKET i 1.00 1.007
BASKET 1 1.00 1.007
BASKET 1 1.00 1.007
BASKET 1 1.00 1.007
BASKET 1 1.00 1,007
BASKET 1 1.00 1.007
BASKET 1 1.00 1.007

Sub Total $9.00

S_TAX NS

\//’ ZggtaI $9.54

. dasn B U O

CHANGE  ====> $-10.46

Thank You for Shopping Dollar Tree
Where Everything's $1.00
Shop On-Line at Dollartreedirect.con

003467 0079 04 00004 36817  10/09/08 17:07

Sales Associate: justin

AN

Gilbert’s Pru Hardware
21912 Haroer ave,
ot. Clair Shores

H86-77E£-9537
Home Of Mr. Hardware

(586} 576-0285

1 095546019748 35.99
ANGLE ALUM 2" X &
1 041633008551 0.59
MEAT STICK PEPPERONI
Sub Total $36.58
Tax $2.16
el 736. 14
C-Card: $38.74
Change $0.00

THANK YOU FOR SHOPPING GILBFRTS 5
WE APPRECIATE YOUR BUSINESS
10/15/08 13:52:03
TRANSACTION: 47 AV
INVOICE: 0734343 Register 5U2

o
THE HOME DEPOT 2718

20300 KELLY ROAD
HARPER WOODS, MI 48225 (313)245-9216

2718 00002 63202 10/08/08
SALE N , 61 MPS727 02:22 PM
<
2°
cuffle

073257132428 426G <A,S=
917.27 JL““k“\~\\\y£ﬂ
079765032823 BOTTLE WATER <A -
. 5 4677
fﬁ:{)CB‘:) SBTOTAL e
' \// < $48.49)
\ 100.0U

TR
CHANGE DUE 51.51

TR AL TALE ST T T Y T b
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Invoice Date’
12/03/2008

Hlnvoice Number |

2008PROJECT

P.0:No..

#iInvoice Descriptions

CLINT RVR LOGJAM RMVL PROJECT

4 [Net:Invoice Amount
2,250.82} -

City of Sterling Heights, Sterling Heights, MI

10656

“:VendorNo. [0

. Check Amount

12/03/2008

2,250.82

4

777'0 The
Order Of .

§ =Detroit, i 4827:5
| ; "'aiVDQCUMENT :.CONTAINS BLUE PANTOGHAPH&MICRQPRINTING ‘BACK. HASTHEHMO HROMIC]NK 8 AWATERMARK, B!
MOEq 225 1207 2000096&!:" +BLO0O0ABA LG
£ E] F q F 3
E B b 4 E 4 t
AP
City of Sterling Heights
Accounts Payable - All Funds
40555 Utica Road
P.O. Box 8009
Sterling Heights, Ml 48311-8009
Z
S
Z FORWARDING SERVICE REQUESTED 069225
g
& WE ARE HERE FOUNDATION
(e]

23000 GREATER MACK STE 500
ST CLAIR SHORES, Mi 48080-0000

-

SHOLLONYLSNI DNINIJO
HO4 33iS H3HL0 338
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RESOLUTION NO. FULL BOARD MEETING DATE:
‘ AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Support the Michigan Information Superhighway Broadband Initiative, and further,
to authorize the IT Director to apply, in conjunction with the State of Michigan, for NTIA grant
funding as would be applicable to Macomb County, and further, to authorize the Chairman of the
Macomb County Board of Commissioners and the Chair of the Technology and Communications
Committee to provide letters of support on behalf of the Macomb County Board of Commissions, and
forward to Budget Committee.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communications
Committee

COMMITTEE/MEETING DATE

TAC Committee April 20, 2009 AP ROUED

6»4?;%# Y-2F-05




INFORMATION TECHNOLOGY

10 N. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-0524 FAX 586-469-6547

macombcountymi.gov

C. N. Zerkowski
Director

K. Barbieri April 9, 2009

Deputy Director

TO: Commissioner Frank Accavitti, Jr., Chair
Technology and Communications Committee

Macomb County Board of Commissioners

FROM: Cyntia N. Zerkowski, Director
Information Technology ﬁ/

SUBJECT: Economic Stimulus Initiative — Broadband

The Economic Recovery and Reinvestment Act is providing funding for
broadband and Internet service initiatives, i.e., high-speed network and
Internet access, through the United States Department of Commerce
National Telecommunications and Information Administration (NTIA)
grant program. This opportunity for a public-private partnership would
enhance government-to-government communications and information,
and would make available to our communities/residents the ability to
connect to the Internet at higher than “dial-up” speeds.

In a cohesive, statewide plan to maximize the potential for both
governmental and residential broadband expansion, a Michigan
Information Superhighway needs to be constructed. Such an Information
Superhighway would include an “on/off ramp to each County seat,” or in
the case of less populated areas, a regional point. For Macomb County
this would mean a fiber-based connection from Mt. Clemens to Lansing.

Within the County, a fiber network already exists whereby the County
connects with a number of its communities. The network is used for
intergovernmental communications, information sharing, and regional
databases. Similarly, the MISD and local school districts are connected to
each other. We would now have the opportunity to close gaps, and
expand connectivity to include the libraries, hospitals, and other entities
to better facilitate information exchange.

MACOMB COUNTY BOARD OF COMMISSIONERS Paul Gieleghem Kathy Tocco Joan Flynn

District 19 District 20 District 6

Chair Vice-Chair Sergeant-At-Arms
Andrey Duzyj — District 1 Sue Rocca — District 7- James L. Carabelli — District 12 Edward A. Bruley - District 17 Michael A. Boyle — District 24
Marvin E. Sauger — District2 ~ David Flynn — District 8 Don Brown — District 13 Dana Camphous-Peterson District 18 Kathy D. Vosburg — District 25
Phillip A. DiMaria - District 3  Robert Mijac - District 9 Brian Brdak — District 14 Irene Kepler — District 21 Jeffery S. Sprys — District 26

Toni Moceri — District 4 Kenneth Lampar, Jr. - District 10 Keith Rengert - District 15 Frank Accavitti Jr. — District 22



Economic Stimulus Initiative - Broadband
Page two

The same fiber network backbone that serves the schools and
government is also available for private company use. In fact, by
expanding the fiber network and adding in a wireless component, it
would be feasible to reach the many areas throughout the County that do
not have high speed Internet access — a goal from our previous Link
Michigan/Link Macomb report which resulted in the Wireless Macomb
initiative.

The NTIA grant is a 20% local match grant which, in the past, has
included real dollars and/or indirect costs and/or in-kind costs. It is
envisioned that Macomb County’s match could be attributed to in-kind
and indirect costs as investments already made and existing plans have
positioned the County well for this type of opportunity. Should the
County become a recipient of grant dollars, I will return to the Board for
acceptance approval, with specific match requirements.

The timeline for grant application is anticipated to be in the May/June
timeframe. At this time, it will be necessary to engage all the interested
stakeholders for planning and support. 1t is envisioned one or several
community-based meetings will be held to identify needs, especially those
that may be “shovel-ready” to take the early advantage at submitting our
application representing Macomb County’s economic needs.

CZ/de
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Authorize the joint Information Technology - Purchasing submission of a Michigan

Energy Efficiency Grant Proposal for All-In-One Copying/Printing/Faxing/Scanning energy efficient
replacement equipment, and forward to Budget Committee.

INTRODUCED BY: Commissioner Frank Accavitti, Jr., Chair, Technology and Communicaticns
Committee

The Information Technology and Purchasing departments are working together to
submit a grant proposal for the replacement of older copier, printing, scanning, and
faxing equipment with energy efficient all-in-one combined function equipment. This
grant is being administered through the Michigan Public Service Commission and is
100% grant funded. Grant submission deadline is noon on April 30, 2009.

COMMITTEE/MEETING DATE

TAC Committee April 20, 2009 A PFPROCED

Bkt 4-9b05
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Yo
RESOLUTION NO. FULL BOARD MEETING DATE:4-30-2009

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Concur in the request of the Macomb County Sheriff's Office and approve the
renewal of the Macomb Auto Theft Squad Grant for 2010, requiring a County match of $303,681
and forward to the Budget Committee for their approval.

INTRODUCED BY: Commissioner Phillip DiMaria

COMMITTEE/MEETING DATE

Public Safety & Corrections Comm. 4-21-09 A« pov<,<L
ouwde X 4.29.09




A= MARKA HACKEL

Kent B. Lagerquist
UNDERSHERIi‘F

TO: Commissioner Phillip DiMaria
Public Safety and Corrections Chairperson

FROM: Sheriff Mark A. Hackel
Date: April 14, 2009

Re: Public Safety and Corrections Committee — April 21, 2009

Please consider this my request to be placed on the Agenda for the
April 21, 2009 Public Safety and Corrections Committee Meeting.

| am requesting the Board to concur in the Macomb County Sheriff's
Office request to approve renewal of the Macomb Auto Theft Squad
(MATS) grant for October 1, 2009 through September 30, 2010,
requiring a County match of $303,681 and forward to the Budget
Committee for approval.

Thank you in advance for your consider in this matter. If you have
any questions or concerns regarding this matter, please feel free to
contact me.

Respectfully,

Mk ol

Sheriff Mark A. Hackel

43565 Elizabeth Rd. * Mt. Clemens, Michigan 48043 » Phone (586) 469-5151 » Fax # (586) 307-9621
www.Macomb-Sheriff.com



EX-031 (03/2009)
MICHIGAN STATE POLICE
Automobile Theft Prevention Authority

ATPA GRANT APPLICATION - PAGE 1

Read instructions first before completing form. FOR ATPA USE ONLY

Attach extra pages when more space is needed. PROJECT NUMBER
1. NAME OF APPLICANT ORGANIZATION 2. FEDERAL ID NUMBER
MACOMB COUNTY SHERIFF'S OFFICE 38-6004868

3. MAILING ADDRESS
43565 Elizabeth Road, Mount Clemens, Ml 48043

4. NAME OF GOVERNMENT UNIT (if applicable) 5. TYPE OF GOVERNMENT UNIT
COUNTY OF MACOMB [] state [] city [X] County [[] Other:

6. ADDRESS
10 North Main, Mount Clemens, Ml 48043

7. PROJECT TITLE 8. BEGINNING DATE OF GRANT 9. ENDING DATE OF GRANT
MACOMB AUTO THEFT SQUAD October 1, 2009 September 30, 2010

10. PROJECT AREA (City/Township/County)
Counties of Macomb, St. Clair, Sanilac, Lapeer, Huron and Tuscola

11. ALL AGENCIES PARTICIPATING IN THE PROJECT (If cooperative effort)
Clinton Township Police Department
Eastpointe Police Department
Macomb County Sheriff's Office
Michigan State Police
St. Clair Shores Police Department
Sterling Heights Police Department
Warren Police Department

The undersigned understand and agree that a grant received as a result of this application is subject to 1992 PA 174, the policies of the
Automobile Theft Prevention Authority, and the grant conditions as outlined on pages 5 through 7. We certify that all information provided is
true and accurate.

12. TYPED NAME AND TITLE OF PROJECT DIRECTOR SIGNATURE

JOHN ROBERTS, CAPTAIN . Q&J’M ,
“J <

BUSINESS ADDRESS
43565 Elizabeth Road, Mount Clemens, Ml 48043

PHONE NUMBER FAX NUMBER E-MAIL ADDRESS DATE SIGNED

(586) 307-9339 (586-469-6844) - | john.roberts@macombcountymi.gov ‘
o"//‘// 07
4 7

Submit this original application, three copies of application (pages 1 to 7), and all required documentation to:

AUTOMOBILE THEFT PREVENTION AUTHORITY

714 S. HARRISON ROAD AUTHORITY: 1992 PA 174
EAST LANSING, MICHIGAN 48823 COMPLIANCE: Voluntary, but a grant will not be approved uniess
For assistance, call (517) 336-6197. complete form is submitted.
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13. DESCRIPTION OF PROJECT
(Briefly describe the problems and the procedures to be implemented)

Auto theft and its related criminal activities is identified as a multi-jurisdictional problem and
requires a cooperative effort. The time, specialized training and personnel required for the successful
investigation and prosecution of auto theft and its related activities (1.e. chop shops, insurance frauds,
illegal salvage parts/dealers, title fraud), is not typically available from individual police agencies. A
specialized task force, manned by officers from several law enforcement agencies throughout the County,
is an efficient and effective way to monitor and combat auto theft activity. Task force officers are
specially trained in auto theft investigations and vehicle identification. They are sought out by local
agencies to examine and identify impounded vehicles that are suspected of being stolen as well as for
guidance with complex investigations. In addition, task force officers provide training to road patrol
officers on methods to detect stolen vehicles.

During the summer months of 2008, MATS developed information of a theft ring operating in
Macomb and Wayne Counties. We were able to procure the use of an unoccupied mechanic’s garage and,
in a joint effort with the National Insurance Crime Bureau, set it up to appear as a chop shop operation.
During the three-month long investigation, undercover officers, posing as chop shop personnel, were able
to recover 53 stolen vehicles valued at $536,000. At the conclusion of the operation, the suspects were
lured to the “chop shop” one by one and when they arrived, they were arrested. The 14 individuals
arrested in this case were charged with 278 counts of auto theft related crimes.  This is exactly the type
of successful investigation that would not have been achievable without a cooperative effort.

Law enforcement agencies from Macomb’s three largest communities, Warren, Sterling Heights
and Clinton Township, as well as the Cities of Eastpointe and St. Clair Shores, participate in the Macomb
Auto Theft Squad. In addition, the Michigan State Police and the Macomb County Sheriff’s Office have
dedicated personnel to the Squad. Most of the communities in the northern half of Macomb County do
not have their own police departments and rely on the Sheriff’s Office and the State Police for police
services. MATS is also responsible for monitoring and assisting with theft activity in Huron, Lapeer,
Sanilac, Tuscola and St. Clair Counties as well.

The following problems and resolutions represent the most current auto theft trends seen in our
area.

PROBLEM — VEHICLE THEFTS

As predicted in our last grant application, vehicle thefts did, indeed, decrease in 2007 - the first
time in three years. We believe the 26% decrease* in vehicle thefts in 2007 confirms that the policies and
procedures we have set into motion have been effective. Other factors include the lower prices of scrap
metal which has deterred auto thieves from stealing older model vehicles to strip for the value of the
scrap. Also, many newer model vehicles are being equipped with manufacturer installed anti-theft devices
of one sort or another. (Of course, it is only a matter of time before thieves crack the security devices and
will again be able to steal these vehicles without difficulty.) And currently, catalytic converter thefts
are almost non-existent due to the rock-bottom prices for the precious metals in the converters. All of

*denotes an average decrease in the six Counties monitored by MATS
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these causes, accompanied by public awareness, advanced auto theft training to road patrol officers, and
joint efforts with other auto theft units in the Tri-County area have decreased our number of thefts.

In the State of Michigan, unlawfully driving away an automobile is a five year felony.

PROCEDURES TO RESOLVE THE PROBLEM

The policies and procedures MATS has implemented over the past several years will be sustained
to keep our theft numbers down.

Monitor theft and recovery activity

Each officer assigned to MATS continues to monitor theft activity in their respective jurisdictions
by reviewing every theft reported to their agency.  Crime mapping is utilized to map and track the
locations of the thefts and an electronic spread sheet is maintained to monitor the activity for common
denominators or patterns of theft. Documenting the day of the week, the time of day, the locations and
even the types of vehicles stolen assists the investigator in developing “target” areas. When an area is
being hard hit with thefts or a pattern of theft is developed, the investigator brings the information to the
attention of a supervisor. The data is reviewed to determine if surveillance of the area is warranted. If the
investigator has developed a reasonable degree of likeliness that thefts will occur in a target area, a plan of
action is implemented and surveillance is initiated in an attempt to catch the thieves. To plausibly
conduct surveillance of a target area will usually require the participation of the entire squad and the
cooperation of the local law enforcement agency that governs the area. Also, it is not uncommon to call
upon the assistance of other auto theft teams for support.

Agencies without an officer assigned to the squad will call upon MATS when they are
experiencing an unusually high number of thefts. A MATS investigator then coordinates efforts with that
local agency and the procedure is similar to that as described above.

MATS investigators also monitor recovery activity — that is, where the vehicles stolen in our area
are being recovered. When investigators notice that stolen vehicles are being recovered in close
proximity to each other, action is taken, that being either surveillance of the area or periodic sweeps of the
area to recover the vehicles before they sustain major damage. Keep in mind that close proximity is
usually an area of many neighborhood blocks and the stolen vehicles are normally dumped at night.
Whenever a case takes a MATS investigator to an area where stolen vehicles are known to be dumped, it
is routine for he or she to look for vehicles with signs of theft that are parked on streets and alleys, or that
are abandoned in yards and garages. Vehicles showing signs of theft (i.e. punched ignitions, damaged
door/trunk locks, stripped of parts) are inquired on with the Law Enforcement Information Network. If
the vehicle is stolen, a towing agency is summoned to take the vehicle to a safe place.

Multi-Jurisdictional Joint Operations

Joint endeavors with neighboring agencies from Wayne and Oakland Counties to combat theft and
apprehend individuals with auto theft-related warrants have proven successful. These joint efforts are
organized by a host agency who calls upon the cooperation and participation of neighboring law
enforcement agencies and auto theft teams. The participants are asked to provide personnel and
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equipment (i.e., radios, undercover police officers and vehicles, uniform police officers and vehicles). A
plan of action is formed which may result in a police saturation of a specific area that has been
experiencing a high number of thefts or where stolen vehicles are frequently recovered. MATS and the
Macomb County Sheriff’s Office have provided personnel and equipment to every effort organized thus
far, and we will continue to pledge our support to future cooperative operations.

Networking with ATPA auto theft task forces and other law enforcement agencies is instrumental
in tracking auto theft activity. MATS investigators regularly attend “exchange” meetings to share
information on auto theft activity in our area with other auto theft investigators and detectives. This
exchange of information is useful in developing suspects, uncovering theft and recovery areas and similar
theft trends.

Crime Prevention

To provide our citizens with the tools necessary to protect themselves from crime, MATS
integrates itself into the community by speaking to organizations such as the Kiwanis Club, church
groups, senior citizen groups and youth organizations. Citizens are instructed on methods to keep their
vehicles safe from theft. MATS also participates in local crime prevention programs at area malls and
community events and promotes the HEAT (Help Eliminate Auto Theft) Tip program.

Tramning Police Officers

It is important that road patrol officers have the knowledge to detect indicators that a vehicle may
be stolen. These are not always the conventional indicators, that being a punched out ignition or damaged
steering column. MATS investigators offer instruction on how to detect stolen vehicles that have
disguised or altered identities and to detect fraudulent vehicle documents such as operator licenses,
registrations, titles and insurance certificates. In addition, it is important that patrol officers are trained to
recognize the signs of a false theft report. MATS investigators coordinate training efforts with our local
agencies and have even been found teaching on the midnight shift. Our goal is to keep our police officers
in pace with the latest methods and current trends in auto theft. Commonly, after a MATS training
session, there is an increase of suspicious vehicles impounded for MATS inspections as the road officers
become more confident and educated.

To effectively train other law enforcement officers, MATS investigators must keep up with current
auto theft trends themselves. In a court of law, the testimony of a MATS investigator is considered
“expert” testimony when it comes to auto theft techniques. To maintain this standard of excellence,
MATS supervisors stress continuing education by scheduling the investigators for attendance at attainable
training seminars.

Help Eliminate Auto Theft (HEAT) Program

This program offers a monetary award to anyone who provides information leading to the arrest of
persons who commit auto theft, insurance fraud or any other auto-theft related crimes. MATS distributes
HEAT displays and information in the lobbies of local collision shops and tow companies, as well as
places where mechanical work is performed, seeking out tips that will lead to the identity of persons
committing fraud or other auto theft crimes.
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PROBLEM - INSURANCE FRAUD

As Michigan’s unemployment rate continues to rise and our economy is weakened, insurance
fraud remains prevalent in Macomb County. No longer able to afford a hefty car payment, normally law-
abiding citizens turn to a criminal method of ridding themselves of the payment, that being Insurance
Fraud. Theft investigations that appear fraudulent in nature have comprised 28% of our overall caseload
this current grant year, with 62% of those cases resulting in the issuance of a warrant.

In the State of Michigan, insurance fraud is a five to ten year felony. Filing a false police report of
a vehicle theft is a four year felony.

PROCEDURES TO RESOLVE THE PROBLEM

MATS will continue to follow the same procedures we have implemented the last several years
with regard to insurance fraud investigations. Many insurance fraud cases are circumstantial in nature and
will not meet the level of proof required by the Prosecutor to issue a warrant, especially when the vehicle
1s not recovered. As frustrating as that may be, MATS continues to scrutinize as many theft reports as
possible for indicators of fraud.

These labor-intensive, complex investigations require a cooperative effort between the auto theft
investigator, the insurance investigator, forensic locksmiths, financial institutions and the Prosecutor’s
Office. All vehicle thefts reported to our larger cities are reviewed by MATS personnel for indications of
fraud. Our smaller jurisdictions forward their suspicious reports to MATS for our scrutiny. In addition,
we query the database in the Law Enforcement Information Network that lists the last fifty vehicles
reported stolen in our County. If a report is deemed suspicious, the insurance company is advised. From
that point, the investigators from MATS and the insurance industry work together to coordinate an
investigation that will result in the issuance of a warrant and the denial of the fraudulent claim. Quite
often the MATS office is called upon by an insurance investigator who suspects a claim is fraudulent and
the same procedure is followed.

When a theft report is deemed unfounded, the police agency that took the bogus theft report is
notified of our finding so that they may withdraw the reported crime of Unlawfully Driving Away An
Automobile from their crime reporting statistics. This practice ensures that our police agencies are
accurately reporting the number of “true” vehicle thefts occurring in their jurisdiction.

Stolen Vehicle Information Forms

One effort to collect as much evidence as possible to assist the Prosecuting Attorney with
insurance fraud and false felony report cases was the creation of the Stolen Vehicle Information Form.
Several of our police agencies in Macomb County are handing out these forms to individuals reporting
their vehicle stolen. The questions were designed not only to assist an investigator in detecting indicators
that the vehicle owner was not being truthful in his/her statements regarding the theft, but to also provide
the Prosecuting Attorney with additional evidence in court if was believed that the person was committing
fraud. During interviews of vehicle owners, investigators often catch them contradicting their verbal
statements to the written answers to the questions on the Stolen Vehicle Information form.
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The Help Eliminate Auto Theft (HEAT) Program has recognized the significance of this form and
has recently made it available to other law enforcement agencies and task forces throughout Metro
Detroit.

PROBLEM —~ RETAGGED STOLEN VEHICLES

Investigators believe that thousands of vehicles are being driven on Michigan roadways with
altered or concealed vehicle identification numbers. Vehicles with altered or concealed identification
numbers are usually stolen vehicles. When a police officer stops a vehicle with a questionable identity,
the vehicle is confiscated and held for safekeeping until such time that its true identity can be determined.
In most cases, identifying the vehicle requires the expertise of an auto theft investigator trained in vehicle
identification. In their attempt to conceal the fact that the vehicle is stolen, auto thieves remove the
1dentification labels from the stolen cars. The labels include the public vehicle identification (VIN) plate
affixed to the dash, the federal certification sticker affixed to the door, the paint code label, seat belt tags
and Mylar stickers. Veteran thieves will also deface the identification numbers that are etched into the
metal frame of the vehicle or into the engine and transmission. Then, the thief retags the vehicle, meaning
that he replaces the VIN labels with those from a similar-type vehicle that is no longer being driven and is
not a stolen vehicle (such as a vehicle that was severely damaged in a car crash and was purchased at an
auction with a title). These actions are done for the sole purpose of concealing the stolen vehicle from
law enforcement. Many of these stolen/retagged vehicles are then sold to unsuspecting buyers while
others are kept and driven by the thief

In the State of Michigan, concealing the identity of a motor vehicle, whether stolen or not,
1s a four-year felony. Possession of a stolen vehicle is a five to ten year felony.

PROCEDURES TO RESOLVE THE PROBLEM

MATS investigators are trained in vehicle identification and are deemed experts in vehicle
identification in a court of law.  When a police officer impounds a vehicle for identification, MATS is
notified by that particular police department that the vehicle was impounded and requires an inspection by
a MATS investigator. The MATS investigator examines and identifies the vehicle in question. If the
vehicle is deemed to be a stolen vehicle, the investigation to identify the individual responsible for the
theft and identity concealment of the vehicle is turned over to MATS investigators. Once the person(s)
responsible for retagging and/or stealing the vehicle is identified, MATS presents the facts of the case to
the Prosecuting Attorney for issuance of a warrant.

The Macomb Auto Theft Squad is frequently called upon by the Department of Homeland Security and
U.S. Customs to identify suspicious vehicles crossing the border into the United States at the Blue Water
Bridge in Port Huron.
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14. MEASURABLE OBJECTIVES

(Use ATPA-suggested objectives or present unique goals for your project and discuss your priorities during orientation meeting)

The overall objective of MATS remains targeting commercial auto theft and its related crimes. Additionally, we will
continue to share resources with other jurisdictions to combat theft regionally. In 2009, MATS will strive for the
following goals:

1.

2.
3.

To reduce the number of vehicles stolen in Macomb, St. Clair, Sanilac, Lapeer, Huron and Tuscola
Counties.

To increase the number of arrests and warrants established in the 2009 grant year.

To continue to identify insurance fraud and chop shop cases.

To reduce the economic gain associated with auto theft by increasing the number of stolen vehicles and
parts/equipment recovered.

To achieve a high rate of return on the investment of the ATPA monies by recovering at least 20 vehicles or
parts/equipment per officer.

To recover the losses incurred by victims of auto theft related crimes in the form of restitution (i.e.
insurance agencies, law enforcement agencies, citizens).

To assist and train law enforcement officers in the area of auto theft and its related criminal activities.

15. EVALUATION CRITERIA

CONIORWN =

(Use ATPA-suggested criteria or offer new criteria to measure the success of your project's unique objectives)

The number of 14 point motor vehicle theft related arrests.
The number of 12 point motor vehicle theft related arrests.
The number of 10 point motor vehicle theft related arrests.
The number of 8 point motor vehicle theft related arrests.
The number of 6 point motor vehicle theft related arrests.
The number of 4 point motor vehicle theft related arrests.
The number of 2 point motor vehicle theft related arrests.
The number of passenger vehicles recovered.

The value of passenger vehicles recovered.

The number of other vehicles recovered.

The value of other vehicles recovered.

The number of parts recovery incidents.

The value of parts/equipment recovered.

The amount of money deposited into forfeiture.

The number of auto theft training sessions presented.
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16. BUDGET

A. TOTAL COST FOR SWORN EMPLOYEES

(Attach detailed listing of costs—See attached sample documentation)

B. TOTAL COST FOR OTHER EMPLOYEES

(See attached sample documentation)

C. TOTAL COST FOR VEHICLES

{See attached sample documentation)

D. TOTAL COST FOR OFFICE OPERATIONS

(See attached sample documentation)

E. TOTAL COST FOR FIELD OPERATIONS

(See attached sample documentation)

F. TOTAL COST FOR OTHER EXPENSES

(See attached sample documentation)

TOTAL BUDGET

ATPA SHARE 50%

*NON-ATPA SHARE 50%

*NONPROFIT (501(c)(3)) AGENCIES — NO MATCHING FUNDS REQUIRED

$ 1,012,754

$ 57,540

$ 58,500

$ 34,533

$ 6,600

$

$ 1,169,927

$ 584,963.50
$ 584,963.50
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MACOMB COUNTY

Macomb Auto Theft Squad(MATS)
October 2008 - September 2009 vs October 2009 - September 2010

Sworn
Personnel - 2009/10: 8 positions (3 County) 2008/09 2009/10
2008/09: 8 positions (3 County) Approved Requested
Budget Budg_gt Increase
Sworn Officers (Excluding MSP) 796,927 864,945 68,018
Michigan State Police 86,793 147,809 61,016
Other Employees (County) 55,851 57,540 1,889
Vshicles 52,650 58,500 5,850
Field Operations 5,940 8,600 660
Office Operations 31,080 34,533 3,453
Total Program Costs 1,029,241 1,169,927 140,884
[ ———T —
SOURCE OF FUNDING:
State of Michigan Grant 565,469 511,059 (54,410)
State of Michigan Manpower 86,793 147,809 81,016
Macomb County 182,100 241,633 50,533
Other Municipslites 194,880 269,426 74,546
Total Program Costs 1,029,242 1,169,927 140,684
2008/09 2009/10
Expected
Budget Budget Increass
SOURCE OF FUNDING:
State of Michlgan Grant 565,469 511,059 (54.410)
Macomb County Allowable 182,100 241,633 59,533
Macomb County Non-Allowable 63,026 62,048 (978)
Macomb County Total 245,126 303,881 58,555
State of Michigan Officer 86,793 147,808 61,016
Other Municipalites  Total 194,880 269,426 74,546
Total Pragram Costs 1,002,258 L T80T
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MACOMB COUNTY FINANCE

MATS - 2009/10 Budget: Macomb Auto Theft Squad (MATS)

Totel Sworn 864,845
MSP Offlcer 147,809
Other Employees

Wege 35,001
Longevity (not allowed)

Fica 2,226
Fica- Medicare 521
Pension 4,017
Medical 13,683
Dental 992
Life 75
Retireg Medical (not Allowed)

Workers Comp 43
LTD 83
Total Wages and Fringes 57!540

Vehicles

Nine (9) leased from
Macomb County

Totat Vachicles

Equipment Rental
Towing/Storage
investigative supplles

Fleld Operatlons

Phgne Usage

Office Supplies
Office Rentel/Maint
Coplar Maint/scanner
Office Oparations
Balt Vehicle

Toteal Application

58,500

58,500
L]

1,600
3,000
2,000

6,800

12,000
2,000
19,200
1,333

34,533
0

1,169.927

Incl, LEIN sccess

81/mox 18a08sq ft

Expected
Macomb
328,093

57,640

58,600

6.600

34,533
0
483,288
—CCE

241,833

003/003

Not allowed
Macomb
57,266

360
22

43

4,361

782

82!048
303,681
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GRANT CONDITIONS

1. DURATION OF GRANT

The grantee understands that projects may be planned over a period of years; however, each project will be
approved by the ATPA on a yearly basis. The grantee must submit another application if it wishes to continue
the project beyond the initial grant period. The ATPA will base approval of renewal application on the
grantee’s reports of prior accomplishments.

2. IMPLEMENTATION OF PROJECT

The grantee agrees to implement this project within 90 days following the grant award effective date or be
subject to automatic cancellation of the grant.

3. PROJECT MODIFICATION (Michigan State Police Form EX-34)

A

The grantee agrees not to make any modification of the approved budget, including the participating
agencies, program, or budget without the prior written approval of the ATPA.

(1) Project revisions must be submitted to the ATPA at least 30 days in advance of the need for the
change.

The grantee agrees to provide the ATPA with written notification of changes in project director/financial
officer and grant funded personnel.

4. EXPENDITURES
A. The grantee understands and agrees that all expenditures from the grant will:

(1) Be necessary for proper and efficient administration of the project and be allowable thereto under
the principles and standards provided herein.

(2) Be permissible under state and federal law and consistent with statewide policies, reguiations, and
practices.

(3) Not result in a profit to the grantee or governmental unit.

(4) Be incurred on or after the date of authorization to proceed or the first day of the grant period,
whichever is later, and on or before the end of the grant period.

(5) Be reduced by all applicable credits.
(6) Be adequately supported by source documentation.

The grantee agrees to use the approved purchasing practices and bid procedures required by the
applicable community, agency, or organization for expenditures involving project activity.

The grantee agrees to maintain accounting records following generally accepted accounting procedures
for the expenditure of grant funds. The grantee agrees to record all revenues and expenditures in a fund
or account separate from the grantee’s other funds or accounts.

The grantee understands that all state agency projects must have a legislative budget appropriation to
accept ATPA funds.

The grantee agrees to maintain all documentation for costs incurred for a three-year period following the
final payment for the project.
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GRANT CONDITIONS (Continued)

5.

10.

11.

EQUIPMENT

A. The grantee understands that “equipment” is generally defined as any non-expendable tangible personal
property having a useful life of more than one year and an acquisition cost of $500 or more per unit.
Items with a useful life of more than one year, but with an acquisition cost of less than $500, will not be
considered equipment for purposes of this grant. Any equipment purchased through a grant to a state
agency must also adhere to all state equipment control procedures.

B. The grantee agrees that all equipment purchased under the grant will be used continually for automobile
theft prevention purposes, not only during the period of the grant but for the entire useful life of the
equipment.

RELEASE OF FUNDS

Generally, payments to governmental agencies will be made on a reimbursement basis and to nonprofit
agencies on an advance basis, providing the grantee is in compliance with all terms and conditions of the
grant.

RETURN OF UNEXPENDED FUNDS

The grantee agrees to return all unexpended grant funds to the ATPA within 60 days after the project is
completed. The check should be made payable to the “State of Michigan.”

PROGRAM REVENUES

Any funds received or granted as a result of auto theft activities shall be used to enhance currently funded
and/or future auto theft prevention programs. Funds received include, but is not limited to, forfeiture of cash
and receipts from sale of property. If the project is terminated, the unexpended revenues shall be promptly
returned to the ATPA.

AUDIT AND REVIEW

A. The grantee agrees to allow the ATPA and the State Auditor General, and any of their duly authorized
representatives, access, for purposes of inspection, audit, and examination, to any books, documents,
papers, and records of the grantee which are related to this project. The ATPA will conduct periodic
audits of the grant to ensure the grant money has been spent in accordance with 1992 PA 174, the
policies of the authority, and this contract.

B. The ATPA will conduct periodic program reviews of the project. The purpose of these reviews will be to
determine adherence to stated project goals and to review progress of the project in meeting its
objectives.

C. The grantee agrees to submit quarterly progress reports and semi-annuai financial reports. The grantee
understands that failure to submit any required reports may result in the termination of the grant.

GRANT TERMINATION

The grantee understands that this grant may be terminated if the ATPA concludes that the grantee is not in
compliance with the conditions and provisions of this grant, or has falsified any information. The ATPA will
extend an opportunity for the grantee to demonstrate compliance. Notification of termination will be in writing.

TRAVEL

The grantee agrees to notify the ATPA in advance of any out-of-state travel except for casual travel of less
than 24 hours.
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GRANT CONDITIONS (Continued)

12. ORIENTATION MEETING
The grantee agrees to attend an orientation meeting when scheduled. Any additional requirements made at
that time will become a condition of the grant.

13. REPORTING REQUIREMENTS
All grantees must submit quarterly performance activity (progress) reports, which are due one month after the
end of a quarter, and semi-annual expenditure (financial) reports. The schedule is listed below: {Both reports
must be received prior to ATPA reimbursement.)

REPORTS REPORTING PERIOD DUE DATES
Progress Report (EX-37) 10/1/2009 to 12/31/2009 1/31/2010
Progress Report (EX-37) 1/1/2010 to 3/31/2010 4/31/2010
Financial Report (EX-36) 10/1/2009 to 3/31/2010 4/31/2010
Progress Report (EX-37) 4/1/2010 to 6/30/2010 7/31/2010
Progress Report (EX-37) 7/1/2010 to 9/30/2010 10/31/2010
Financial Report (EX-36) 4/1/2010 to 9/30/2010 10/16/2010
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’?7 Projoct Summasy Continuaton

Serving Michigan’s Thumb Counties:

St. Clair - Sanilac - Lapeer

Huron - Tuscola

| TUSCOLA SANILAC
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MICHIGAN AUTOMOBILE THEFT PREVENTION AUTHORITY

BUDGET DETAIL
SAMPLE
TOTAL
BUDGET
SWORN EMPLOYEES
SALARIES & WAGES:
POlICE OffICOI ..ot ee e eeee e 50,000
OVEITIMIE <.t e e e s e s s 3,750
Employees Benefits:
PBISION <o et ee e s s e e et eeenns 7,500
MEAICAI INSUIANCE ...ovieeieeeeece e e e e e ee e 6,800
LI INSUPANCE ..o et e e e e e e e e eseaeenans 115
WOTKEE'S COMIP ..ttt ettt e e et e e e e et ees v e n e e s e e seeseaeanen 450
Dental INSUFANCE ...ttt s e ee e e 300
OPtiCal INSUMANCE ..ot et e e en e 115
TOTAL SWORN EMPLOYEES ... e 69,030
OTHER EMPLOYEES
Salaries & Wages:
SECTERIANY oo e e e een 28,000
Employees Benefits:
A ettt et e e e e 2,142
PONSION ..o eeeee e e e s e eaeeaan 4,200
MeICAl INSUMANCE ..o ettt ee v et e e eans 6,800
LIfE INSUMANCE ... aoeee e e e e e aeveaes e 115
WOTKEI'S COMP ettt ettt e e et e et e e e et e oo eeeen e 250
Dental INSUMANCE ...t eeeeeeeen 300
OPHCAH INSUMANCE ...t et et 115
TOTAL OTHER EMPLOYEES ..o e e ea e 41,922
VEHICLE USAGE
Vehicle Lease/PUICRASE .........ccocoiieee e e eea e e 6,100
TOTAL VEHICLE .ottt e eaeeeereaaane 6,100
FIELD OPERATIONS
INVESHGAtive SUPPIES......oe et 250
Pager Rental ... e et 220
TOTAL FIELD OPERATIONS oot et se e st ee e eneean 470
OFFICE OPERATIONS
PRONE USAQJE ...ttt va e st s e eb e ste st s ae s s e s nmenanes 600
SUPDPHES oottt ettt e e aeeen e e e nneeeaneeateent et sentearreeaaaneneaneean 150
TOTAL OFFICE OPERATIONS ..ot a e e s e e enes 750

GRAND TOTAL .................... eeereeeeaeeeteeseeeaseeeeaeaseeenaesranenesneen 118,272
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: CONCUR IN THE REQUEST OF THE PROSECUTOR’S OFFICE AND APPROVE THE
RENEWAL OF THE MACOMB AUTO THEFT SQUAD GRANT FOR 2009/2010; REQUIRING A COUNTY MATCH
OF $73,543.00; AND FORWARD TO THE BUDGET COMMITTEE AND THE BOARD FOR CONSIDERATION.

INTRODUCED BY: PHILLIP DIMARIA, CHAIRMAN, JUSTICE AND PUBLIC SAFETY COMMITTEE

COMMITTEE/MEETING DATE

JPSIAPRIL 21, 2009 flep roved-
Gudpt  Y.13.09




April 17, 2009

Commissioner Phillip DiMaria, Chairman
Justice and Public Safety Committee

One South Main St.

Mount Clemens, Michigan 48043

Dear Commissioner DiMaria:

The Macomb County Prosecuting Attorney’s Office is requesting permission to
submit an application for the funding of an “Auto Theft Prosecution Project” for the
2009/2010 calendar year. The application process is being administered by the
Automobile Theft Prevention Authority whose funding comes from a one-dollar fee
levied against each automobile insurance policy issued in the state. Legislation has
mandated that this levy is to be used to combat auto theft in the State of Michigan.

Since November 1987, the Macomb County Prosecutor’s Office has received funding
from the Automobile Theft Prevention for an Auto Theft Prosecution Unit. This unit
consists of an Assistant Prosecuting Attorney whose sole responsibility is the
prosecution of individuals involved in serious auto theft and related activity. During
this past year, the Auto Theft Unit working with police task forces has identified and
prosecuted individuals involved in major auto theft and fencing operations in the
county, as well as internet crimes.

The success of these A.T.P.A. funded programs is demonstrated by the auto theft rate
for Macomb County, which has declined in excess of 55% since the inception of
these programs in 1986.



Justice & Public Safety Committee
April 17, 2009
Page Two

The proposed budget for the project is:

Principal Trial Lawyer salary and wages $102,517.00
Fringe Benefits $44,569.00
Total $147.,086

The project requires a county match of $73,543.00 representing 50% of the projected
budget.

The grant application is due May 15, 2009. Following your consideration of this
matter, please forward the matter to the Budget Committee and the Board for their
consideration.

The application and accompanying materials have been included for your
consideration.

Sincerely,

ProSecuting Attorney
Macomb County, Michigan

EJS:mc

Enclosures
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ATPA GRANT APPLICATION - PAGE 1

Read instructions first before completing form. FOR ATPA USE ONLY

Attach extra pages when more space is needed. PROJECT NUMBER
1. NAME OF APPLICANT ORGANIZATION 2. FEDERAL ID NUMBER
Macomb County Prosecutor’s Office 38-6004868

3. MAILING ADDRESS
One South Main., Mount Clemens, Michigan 48043

4. NAME OF GOVERNMENT UNIT (If applicable) 5. TYPE OF GOVERNMENT UNIT
Auto Theft Prosecution Unit [ state [] City XCounty [ ] Other:

6. ADDRESS _
One South Main., Mount Clemens, Michigan 48043

7. PROJECT TITLE 8. BEGINNING DATE OF GRANT 9. ENDING DATE OF GRANT
Auto Theft Prevention Unit October 1, 2009 September 30, 2010

10. PROJECT AREA (City/Township/County)
Macomb County

11. ALL AGENCIES PARTICIPATING IN THE PROJECT (If cooperative effort)
N/A

The undersigned understand and agree that a grant received as a result of this application is subject to 1992 PA 174, the policies of the
Automaobile Theft Prevention Authority, and the grant conditions as outlined on pages 5 through 7. We certify that all information provided is

true and accurate. 7 e
12. TYPED NAME AND TITLE OF PROJECT DIRECTOR SIGNATU}RE";':
Eric J. Smith, Prosecuting Attorney 7 P
BUSINESS ADDRESS /
One South Main., Mount Clemens, Michigan 48043
PHONE NUMBER 1 FAX NUMBER E-MAIL ADDRESS - | DATESIGNED
(586) 469-5350 (586) 469-7335

A// 20]09
/ /
Submit this original application, three copies of application (pages 1 to 7), and all required documentation to:

AUTOMOBILE THEFT PREVENTION AUTHORITY

714 S. HARRISON ROAD AUTHORITY: 1992 PA 174
EAST LANSING, MICHIGAN 48823 COMPLIANCE: Voluntary, but a grant will not be approved unless
For assistance, call (517) 336-6197. complete form is submitted.
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ATPA GRANT APPLICATION - PAGE 2

13. DESCRIPTION OF PROJECT
(Briefly describe the problems and the procedures to be implemented)

The Macomb County Prosecutor’s Office is proposing the continuation of funding for an
Assistant Prosecuting Attorney whose sole responsibility would be the prosecution of serious
auto theft related crimes. This individual would vertically prosecute offenders from providing
legal advice during the initial investigation, warrant authorization, preliminary examination, circuit
court arraignment and pre-trial, motion, trial or plea, and sentencing. The Assistant Prosecutor
will represent law enforcement agencies in civil forfeiture actions against those involved in the
operation of a chop shop.

This individual would act as a legal advisor to the Macomb Auto Theft Squad (M.A.T.S)),
Michigan State Auto Theft Unit and local law enforcement agencies on such matters as search
warrants, the development of proofs in complicated conspiracy and insurance fraud cases, and
seizure of property under current forfeiture law. The auto theft prosecutor is available to all law
enforcement agencies on a 24-hour basis via cell phone. This individual will be available to
meet with M.A.T.S. personnel as needed.

Currently insurance fraud and “key code” thefts are two areas of concern in Macomb
County. Insurance fraud cases have increased by nearly 100% since 2005. The Macomb
County Prosecutor’s Office will continue to vigorously prosecute these cases and make the
public aware of the ramifications of filing false claims or using false insurance cettificates.
These cases by their very nature are legally and factually complex and require the attention of a
prosecutor who is solely dedicated to prosecuting auto theft crimes.

Key code theft is a recent trend in auto theft. Thieves target a particular vehicle for theft.
They then present false ownership document to a car dealer to obtain a key code for that
vehicle. The code is used to cut a duplicate key. They targeted vehicle is then stolen using this
key. This vehicle is then retagged and sold to an unsuspecting victim.

These cases are likewise complex involving several layers of thieves from those who
create fraudulent ownership documents, to those who obtain the key codes, those who steal the
vehicles, those who “retag” the stolen vehicle, those who destroy the donor vehicle, and those
who ultimately sell it.

- Since late 2006 we have prosecuted five separate key code theft rings in Macomb County.{ -

The Macomb County Prosecutor's Office has worked and will continue to work closely with
Macomb Auto Theft Squad and the automotive industry to bring justice to these thieves. A full
time auto theft prosecutor better serves the successful prosecution of these cases, than one
who may not have the time to fully understand the complex nature of these cases.

In 2008 we saw an increase in the number of fraudulent purchases and fraudulent leasing

| of high-end vehicles: - Vehicles-are purchased usingstolen-identities; by givingfatse-information————

on credit applications and by enlisting unwitting individuals with good credit to buy the vehicles.
Typically, thieves “wash” the titles by fraudulently removing the leinholder and then obtain what
appears to be a clear title. These vehicles are then sold to unsuspecting victims who are
unaware of the existence of a leinholder. We are seeing many variations of this type of crime
and as vehicles become more difficult to steal thanks to anti-theft systems, we will continue to
see an up-tick in vehicles obtained by fraud. These cases are usually quite complex and require
full time auto theft investigators and prosecutors. The Macomb County Prosecutors Office will
continue to be vigilant in prosecuting these cases.

The downturn in our economy has heightened the number of insurance fraud cases that we
prosecute. First, there has been a significant increase in the number of fraudulent insurance




EX-031 (03/2009)
MICHIGAN STATE POLICE
Automobile Theft Prevention Authority

certificate cases. In these cases, defendant’s use these certificates to purchase registration
plates from the Secretary of State or present them to police officers or court officials as “proof”
of insurance. We are currently prosecuting not only those who use these certificates, but also
those who sell them. Second, we are seeing an increase in false stolen car claims. More
people are looking to get out from under the pressure of high purchase and lease payments.
This trend is expected to continue into the foreseeable future. Again, the Macomb County
Prosecutor’s Office is committed to prosecuting these cases.
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ATPA GRANT APPLICATION - PAGE 3
[ 14, MEASURABLE OBJECTIVES
(Use ATPA-suggested objectives or present unique goals for your project and discuss your priorities during orientation meeting)
1) Provide full time access to the judicial system for ATPA funded auto theft units in your area and provide them
a regular opportunity to informally discuss cases and legal issues.
2) Vertically prosecute all selected auto theft related cases.
3) Maintain a policy of only plea-bargaining when absolutely necessary.
) Achieve an overall conviction rate of 80%.
) Achieve a trial conviction rate of 70%.
)
)

——

Strive for maximum sentence lengths for defendants.

4
5
6
7) Maintain reliable financial and performance records for the project.

15. EVALUATION CRITERIA
(Use ATPA-suggested criteria or offer new criteria to measure the success of your project’s unique objectives)

CASE INTAKE
1) Number of cases initiated.
2) Number of preliminary exams held.
3) Number of preliminary exams waived.
DISPOSITIONS
4) Number of cases disposed of at pre-trial.
5) Number of defendant’s who pled guilty to original charge.
- 6) Number of defendant’s who_pled guilty to lesser included charge.

7) Number of plea bargain dismissals.

8) Number of other dismissals.

9) Number of cases disposed by trial (judgeljury).
10) Number of defendant’s convicted on original charge.
11) Number of defendant’s convicted on reduced charge.
12) Number of defendant’s incarcerated.

13) Number of defendant’s fined/placed on probation
14) Amount of restitution. .

15) Number of defendant’s convicted of insurance fraud.
16) Number of meetings with ATPA funded units.
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ATPA GRANT APPLICATION - PAGE 4

16. BUDGET

A. TOTAL COST FOR SWORN EMPLOYEES

$ 147,086
{Attach detailed listing of costs—See attached sample documentation)
B. TOTAL COST FOR OTHER EMPLOYEES $ N/A
(See attached sample documentation)
C. TOTAL COST FOR VEHICLES $ N/A
(See attached sample documentation)
D. TOTAL COST FOR OFFICE OPERATIONS $ N/A
(See attached sample documentation)
E. TOTAL COST FOR FIELD OPERATIONS $ N/A
(See attached sample documentation)
F. TOTAL COST FOR OTHER EXPENSES $ N/A
(See attached sample documentation) T
TOTAL BUDGET $ 147,086
ATPA SHARE 50% | $ 73,543
*NON-ATPA SHARE 50% | $ 73,543

*NONPROFIT (501(c)(3)) AGENCIES — NO MATCHING FUNDS REQUIRED




ATPA GRANT APPLICATION-PAGE 4A
MICHIGAN AUTOMOBILE THEFT PREVENTION AUTHORITY
BUDGET DETAIL

SWORN EMPLOYEES
SALARIE & WAGES

Principal Trial LaWYer. ... ... 102,517
Employee Benefits...............coo 44 569
TOTAL SWORN EMPLOYEES. ..o 147,086
OTHER EMPLOYEES

Salaries & Wages: ... ... N/A
VEHICLE USAGE

Vehicle Lease/Purchase............. B OO UUPRR 0
TOTAL VEHICLE . ... e 0
FIELD OPERATIONS

Investigative SUpplies................. ...0
PagerRental............................................. B U U SR 0
TOTAL FIELD OPERATIONS ... e 0
OFFICE OPERATIONSPhONE USAQE........uveeeeieeeeee e 0
SUPPIES. ..o 0
TOTAL OFFICE OPERATIONS ... ....0
GRAND TOTAL. ... e e e e e e 147,086




EX-031 (03/2009)
MICHIGAN STATE POLICE
Automabile Theft Prevention Authority

ATPA GRANT APPLICATION CONDITIONS - PAGE 5

GRANT CONDITIONS

1. DURATION OF GRANT

The grantee understands that projects may be planned over a period of years; however, each project wi'l be
approved by the ATPA on a yearly basis. The grantee must submit another application if it wishes to continue
the project beyond the initial grant period. The ATPA will base approval of renewal application on the
grantee's reports of prior accomplishments.

2. IMPLEMENTATION OF PROJECT

The grantee agrees to implement this project within 90 days following the grant award effective date or be
subject to automatic cancellation of the grant.

3. PROJECT MODIFICATION (Michigan State Police Form EX-34)

A.  The grantee agrees not to make any modification of the approved budget, including the participating
agencies, program, or budget without the prior written approval of the ATPA.

(1) Project revisions must be submitted to the ATPA at least 30 days in advance of the need for the
change.

B. The grantee agrees to provide the ATPA with written notification of changes in project director/financial
officer and grant funded personnel.

4. EXPENDITURES
A.  The grantee understands and agrees that all expenditures from the grant will:

(1) Be necessary for proper and efficient administration of the project and be allowable thereto under
the principles and standards provided herein.

(2) Be permissible under state and federal law and consistent with statewide policies, regulations, and
practices.

(3) Notresultin a profit to the grantee or governmental unit.

(4) Be incurred on or after the date of authorization to proceed or the first day of the grant period,
whichever is later, and on or before the end of the grant period.

(5) Be reduced by all applicable credits.
(6) Be adequately supported by source documentation.

B. The grantee agrees to use the approved purchasing practices and bid procedures required by the
applicable community, agency, or organization for expenditures involving project activity.

C. The grantee agrees to maintain accountmg records followmg generally accepted accountmg procedures

or account separate from the grantee s other funds or accounts.

D. The grantee understands that all state agency projects must have a legislative budget appropriation to
accept ATPA funds.

E. The grantee agrees to maintain all documentation for costs incurred for a three-year period following the
final payment for the project.
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ATPA GRANT APPLICATION CONDITIONS - PAGE 6

GRANT CONDITIONS (Continued)

5.

EQUIPMENT

A.  The grantee understands that “equipment” is generally defined as any non-expendable tangible personal
property having a useful life of more than one year and an acquisition cost of $500 or more per unit.
Items with a useful life of more than one year, but with an acquisition cost of less than $500, will not be
considered equipment for purposes of this grant. Any equipment purchased through a grant to a state
agency must also adhere to all state equipment control procedures.

B. The grantee agrees that all equipment purchased under the grant will be used continually for automobile
theft prevention purposes, not only during the period of the grant but for the entire useful life of the
equipment.

RELEASE OF FUNDS

Generally, payments to governmental agencies will be made on a reimbursement basis and to nonprofit
agencies on an advance basis, providing the grantee is in compliance with all terms and conditions of the
grant.

RETURN OF UNEXPENDED FUNDS

The grantee agrees to return all unexpended grant funds to the ATPA within 60 days after the project is
completed. The check should be made payable to the “State of Michigan.”

PROGRAM REVENUES

Any funds received or granted as a result of auto theft activities shall be used to enhance currently funded
and/or future auto theft prevention programs. Funds received include, but is not limited to, forfeiture of cesh
and receipts from sale of property. If the project is terminated, the unexpended revenues shall be promptly
returned to the ATPA.

AUDIT AND REVIEW

A.  The grantee agrees to allow the ATPA and the State Auditor General, and any of their duly authorized
representatives, access, for purposes of inspection, audit, and examination, to any books, documents,
papers, and records of the grantee which are related to this project. The ATPA will conduct periodic
audits of the grant to ensure the grant money has been spent in accordance with 1992 PA 174, the
policies of the authority, and this contract.

B. The ATPA will conduct periodic program reviews of the project. The purpose of these reviews will be to
determine adherence to stated project goals and to review progress of the project in meeting its
objectives.

10.

11.

T Thé grantee agrees to submit quarterly progress reporis and semi-annual financial reports. THe grantee
understands that failure to submit any required reports may result in the termination of the grant.

GRANT TERMINATION

The grantee understands that this grant may be terminated if the ATPA concludes that the grantee is not in
compliance with the conditions and provisions of this grant, or has falsified any information. The ATPA will
extend an opportunity for the grantee to demonstrate compliance. Notification of termination will be in writing.

TRAVEL
The grantee agrees to notify the ATPA in advance of any out-of-state travel except for casual travel of less
than 24 hours.
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ATPA GRANT APPLICATION CONDITIONS - PAGE 7
GRANT CONDITIONS (Continued)

12. ORIENTATION MEETING
The grantee agrees to attend an orientation meeting when scheduled. Any additional requirements made 2t

that time will become a condition of the grant.

13. REPORTING REQUIREMENTS
All grantees must submit quarterly performance activity (progress) reports, which are due one month after the
end of a quarter, and semi-annual expenditure (financial) reports. The schedule is listed below: (Both reports

must be received prior to ATPA reimbursement.)

REPORTS REPORTING PERIOD DUE DATES
Progress Report (EX-37) 10/1/2009 to 12/31/2009 1/31/2010
Progress Report (EX-37) 1/1/2010 to 3/31/2010 4/31/2010
Financial Report (EX-36) 10/1/2009 to 3/31/2010 4/31/2010
Progress Report (EX-37) 4/1/2010 to 6/30/2010 7/31/2010
Progress Report (EX-37) 7/1/2010 to 9/30/2010 10/31/2010
Financial Report (EX-36) 4/1/2010 to 9/30/2010 10/16/2010
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Recommend that the County enter into an agreement with Wayne State University to
place 2 student interns (2 semester duration) in the Department of Planning & Economic Development at a cost
not to exceed $14,760 and forward to the Personnel Committee. Funding is available in the Department’s

salary account ¥ (ceu ‘ne\aws)

INTRODUCED BY: Commissioners James Carabelli and Edward Bruley, Co-Chairs

DESCRIPTION:

o " "o Vet C, NN
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COMMITTEE/MEETING DATE

PED . 4/22/09 f\@mﬂc\,

Pudgk H-28-99




PLANNING & ECONOMIC DEVELOPMENT

1 S. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-5285 Fax 586-469-6787

www.macombcountymi.gov/planning

Stephen N. Cassin, AICP
Executive Director

April 22,2009
Donald Morandini
Deputy Director
TO: PED Chairpersons Carabelli and Bruley
FROM: Stephen N. Cassin, Executive Director
Department of Planning & Economic Devefbpment
RE: Agreement to Provide Student Interns

We are requesting approval to enter into agreement with the Wayne State University Urban
Planning Program to place two “master degree” level student interns at the Department of
Planning and Economic Development. The total cost to participate is $14,760.* Funding is
available in the department’s Personnel Salary Account.

e The cost is based on 2 students, a maximum of 30 hours a week, two — 15-week
semesters at $8.20 per hour.

Paul Gieleghem Kathy Tocco - Joan Flynn
MACOMB COUNTY BOARD OF COMMISSIONERS ~ Faul Giele Kathy Toc Joan Flyn
Chairman Vice Chair Sergeant-at-Arms
Andrey Duzyj - District | Sue Rocca - District 7 James L. Carabelli - District 12
Marvin E. Sauger - District 2 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 William A. Crouchman - District 23
Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak - District 14 Dana Camphous-Peterson - District 18 Michael A. Boyle - District 24

Toni Moceri - District 4 Kenneth J. Lampar Jr. - District 10 Keith Rengert - District 15 Irene M. Kepler - District 21 Kathy D. Vosburg - District 25
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- RESOLUTION NO. MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Continue Agreement in the Amount of $30.000 with Turning Point, Inc. for the
Sexual Assault Nurse Examiner (SANE) Program, and refer to the Budget
Committee

INTRODUCED BY: Commissioner Dana Camphous-Peterson, Chairperson, Health &
Environmental Services Committee

A representative from Turning Points SANE Program will make a brief presentation on the
accomplishments of the Program during the past year of County support, and on the Program’s
goals, objectives, and budget for the upcoming year.

Health & Environmental Services - April 23, 2009 A £ KOUED
4.028.09




Kent B. Lagerquist
UNDERSHERIFF

February 26, 2009

Macomb County Board of Commissioners
One South Main Street 9" Floor
Mount Clemens, MI 48043

Dear Commissioners,

I'am writing to strongly urge you to continue supporting the Forensic Nurse Examiner Program (FNEP).
This program and the dedicated staff have demonstrated over the past several years to be an invaluable
asset to the Macomb County Sheriff’s Office and to the community we serve. As the Lieutenant of the
Macomb County Sheriff Department Detective Bureau, I have supervised numerous cases involving
criminal sexual conduct allegations. Before the program was implemented, many cases were lost in court
due to a lack of evidence or evidence collected improperly in an emergency room setting. Since the
program’s inception, I have seen a significant increase in the quality of evidence that is collected by the
trained Forensic Nurses. Because of the efforts put forth by the FNEP, we are able to obtain the
collection of evidence on adult and child victims, suspect exams and homicide cases. The FNEP was a
valuable asset in both the Grant and Kukla homicide cases. The trained nurses collected trace evidence
from the victim’s bodies, as well as the suspect exam in the Kukla case.

I am impressed by the quality of evidence collected by FNEP, and it has been proven that there has been
a 20% increase in guilty pleas and convictions throughout Macomb County since the program began.
Officers investigating CSC cases are relieved to be able to access the FNE program day or night knowing
the nurse will conduct the exam immediately and thoroughly. The nurses are also forthcoming with
information they obtain during the course of the exam which can expedite the investigation. The
evidence collectedas well as the documentation of the exam are available immediately following the
exam, which has reduced man hours and hassles of needing search warrants to obtain that information as
was the case prior to FNEP.

In addition, because of the quality of care provided to the victims by the Forensics Nurses, the victims are
more confident in the entire judicial system. Victims are more willing to cooperate and follow through
with their complaints then in the past.

I appreciate this opportunity to express my thoughts regarding the valuable service this program offers the
Macomb County Sheriff’s Department and the community as well. Again, I urge for its continued
support by the Board of Commissiop

43565 Elizabeth Rd. « Mt. Clemens, Michigan 48043  Phone (586) 469-5151 » Fax # (586) 307-9621
www.Macomb-Sheriff.com



HEALTH DEPARTMENT
Medical Examiner’s Office

43585 Elizabeth Road
Mount Clemens, Michigan 48043
586-469-5214 FAX 586-469-6636
macombcountymi.gov/publichealth

Thomas J. Kalkofen
Director/Health Officer

Daniel J. Spitz, M.D. March 13, 2009
Medical Examiner

Macomb County Board of Commissioners
One South Main Street, 9" Floor
Mt. Clemens, M1 48043

RE: Forensic Nurse Examiner Program

Dear County Commissioners,

As the Chief Medical Examiner of Macomb County, I am writing this letter in support of
Turning Point’s Forensic Nurse Examiner Program (FNEP). I have called on the FNEP to assist
me in many sexual assault and suspicious cases and have found their expertise in the
examination of such cases to be a valuable asset to me and Macomb County.

Over the years the FNEP has earned the respect of the Medical Examiner’s office, Michigan
State Police Forensic Science Division, and local law enforcement agencies. This respect and
commitment lead to a Medical Examiner protocol to call the FNEP on suspicious deaths and
homicide cases in order to collect sexual assault specimens and trace evidence from the body.

I have relied on the skills and knowledge of the FNEP to assist me in many cases. The results of
their work have been instrumental in apprehending suspects and prosecuting defendants.

The nurses are immediately available and perform medical forensic exams. They are available to
assist the Medical Examiner death investigators and myself on a 24 hour, 7 day a week basis.

I thank you for your support of the program and I hope that you will continue to support them in
the future. Should you have any questions, please do not hesitate to contact me.

Sincerely yours,

Sy

aniel J. Spitz, M.D.

MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District § Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Dohenty - District § Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26
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WARREN POLICE DEPARTMENT

29900 Civic CenTer Buvo.

Warren, Ml 48093

(586) 574-4700

Fax (586) 574-4862

March 6, 2009 www.cityofwarren.org

Macomb County Board of Commissioners
One South Main
Mt. Clemens, Ml 48043

Dear Commissioners:

The Warren Police Department has benefited greatly from the services offered by
the Forensic Nurse Examiner Program (FNEP). Over the past year, the Warren
Police Department utilized the services of the FNEP for 42 cases involving
criminal sexual conduct and child abuse/neglect.

The FNEP has been critical to the investigation, prosecution and conviction of
sexual assault cases. That program has greatly reduced the trauma experienced
by sexual assault victims. The FNEP has been instrumental in the interview
process of sexual assault victims and has also provided skilled collection of
evidence and expert witness testimony in the Court System.

In conclusion, we want to emphasize that the value of the FNEP is immeasurable
to the Warren Police Department and the citizens of the City of Warren. -

William Dwy Jerg Green
Police Commissioner Deputy Police Commissioner

JG/DB/dd



POLICE DEPARTMENT

40333 Dodge Park Road

Sterling Heights, M 48313

TEL 586.446.2800 - mx 586.276.4068
WEBSITE www.sterling-heights.net

CITY COUNCIL

Mayor Richard J. Notte

Mayor Pro Tem Deanna Koski
Councilman Richard L. Bracci
Councilwoman Yvonne D. Kniaz
Cousncilman Joseph V. Romano
Councilwoman Maria G. Schmidt
Councilwoman Barbara A. Ziarko

CITY MANAGER
Mark D. Vanderpool

Michael Reese
Chief of Police

March 6, 2009

Macomb County Board of Commissioners
One South Main Street

Ninth Floor

Mt. Clemens, MI 48043

Re: Turning Point Forensic Nurse Examiner Program

Turning Point’s F.N.E. Program has become an invaluable resource to the law
enforcement community throughout Macomb County.  Their assistance in the
investigation of criminal assaults has led to better results in evidence collection,
preservation, and medical documentation, which in turn leads to better chances of
successful prosecution of the offenders in these cases. The F.N.E. staff brings their
knowledge and expertise to the table to aid both law enforcement and victims in the
prosecution of these crimes. There is a tremendous difference between the pre and post —
F.N.E. days; confirmed by a National Institute of Justice Study. It is hard to imagine ever
going back to a time without their services and mput in our investigations.

Turning Point’s F.N.E. Program has worked hand in hand with the Sterling
Heights Police Department on some very difficult cases ranging in severity from
homicides and sexual assaults to cases of domestic violence. Without the assistance of
the F.N.E. Program important trace evidence could be overlooked and lost forever. Their
expertise also comes into play in properly documenting injuries found on victims of
violent crimes. Further, the program has provided valuable training to law enforcement
officers throughout Macomb County.

Once again I am writing this letter to express the gratitude and feelings of great
satisfaction of the Sterling Heights Police Department with the Turning Point Forensic
Nurse Examiner Program. I would hope for your continued support of this program, as it
1s an asset to the community, particularly the victims of criminal assaults and the police
agencies who investigate these terrible crimes.

Respectfull)/,«% ‘
Detective/Lieutenant éobert Henigan

Criminal Investigations Division
Sterling Heights Police Department
40333 Dodge Park Road

Sterling Heights, Mi 48313



NEW BALTIMORE POLICE DEPARTMENT

3-2-2009

Macomb County Board of Commissioners
1 South Main St. 9" Floor
Mt. Clemens, MI 48043

Dear Commissioners,

altimore’s Police Departicnt, program committce member
of Carehouse, member of th mb County Domestic Violence Task Force and an undercover
investigator with the Michigan State Police Department’s Internet Crimes Against Children’s
Regional Task force I am writing this communication to attest to the exemplary services
provided by the Turning Pointe.S:A.N_E. program in'the area of sexual assault investigations. I
have actively been using this programas an investigator since its inception and can testify that
each year has become much more refined and user friendly.

As a detective with the City of

The trained professionals who specialize in servicing these areas are truly dedicated individuals
who help supply the prosecutor’s office with the necessary evidence collection and expert
testimony that is presented in a judicial proceeding that hold sexually based offenders
accountable for their actions. L e g < ,

gral part of the healing process of each

;- The ¢rime of sexual assault is horrendous.
would be subjected to an emergency room
¢ importance of the evidentiary
bsequent conviction of a CSC Crime.

The victim advocacy representatives are als
special victim who is examined by one of th
Without this program many victims and t
where the medical staff personnel are ni _
protocols which can Jead to the identification an

The ability to the SANE nurses to a
becomes a positive highlight of the prog m
day or night in virtually and location. The SANE nurses are also able to conduct suspect
examinations, via search warrant; in a secured detention facility: This avoids having to transport
a suspect in a sexual assault investigation who may create a disturbance in a general emergency
room setting. The SANE programs outreach education to other health care professionals is also
invaluable. o

Please contact my office in the event that you need any further of a testimonial for your SANE
program!

Respectfull i W{ ,

Dete imothy P. Wiley M.P.A. John J. Bolgar M.S.A., Chief of Police
New Baltimore Police Department New Baltimore Police Department

50910 Washington Street New Baltimore, Michigan 48047 + (586) 725-2181 « Fax (586) 725-1371
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Education  Enrichment ® Economic Development

March 6, 2009

Macomb County Board of Commissioners
One South Main Street 9 Floor
Mount Clemens, MI 48043

Dear Commissioners:

I am writing this letter to inform you of our continued partnership with Turning Point’s
Forensic Nurse Program (FNEP). Last year we again co-sponsored several training
programs in conjunction with the FNEP and already have more planned for this year.
These training programs are hosted at the Macomb Community College Criminal Justice
Training Center.

This partnership has been a success for both the FNEP and us as we are able to help
increase the number of law enforcement participants and help share in some training
costs. This year, so far, we have been able to provide training to a number of Macomb
County police officers, with more training scheduled in the coming months. The FNEP
lectures at our basic and advanced evidence technician classes and our advanced

. detective trainings. In exchange we provide free training for their nurses that is relevant
to their work in the medical forensic arena. We feel this not only improves their forensic
skills, but also our relationships together that will continue to benefit the community.

This partnership has been beneficial to both law enforcement and the medical professions
to help us both understand the difficult roles and challenges that each discipline goes
through. In turn, this relationship has helped to bridge the gap between our disciplines
which enables us to provide a more comprehensive service to our community.

Sincerely,
MACOMB COMMUNITY COLLEGE

Michael F. Metz, Director
Public Service Institute

44575 Garfield Road, Clinton Twp., Ml 48038-1139  586.286.2000
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Macomb County Board of Commissioners 27 Mar 09
One South Main Street

9th Floor

Mount Clemens, Ml 48034

This letter is in regards to Gail Lippert, RN, SANE-A, Director of the Forensic Nurse
Examiner Program. Ms. Lippert has been presenting an educational/training session for
Macomb Community College Nursing Students. Ms. Lippert and other nurses from the
Sexual Assault Nurse Examiner Program have been sharing their extensive experience as
a Forensic Nurse at Macomb Community College for several years. They have taught
over 400 nursing students about the role of the nurse in sexual assault, child abuse, and
domestic violence cases. Ms. Lippert and Ms. Diegal continue to be excellent role
models for the nursing profession. The presentations are highly informative and they
continue to demonstrate a wealth of knowledge and expertise in all these areas. The
nursing students are able to identify how they would directly apply the training to every
aspect of nursing and improve patient care.

Below are some of the student’s comments:

I found the SANE program to be very interesting and informative. Exposure and
education to this type of nursing care is necessary in today's world and I felt fortunate to
have such an experienced professional spend so much time sharing her wealth of
knowledge. Thank you for bringing this program to our class.

Ijust wanted to say how great the presentation Gail gave us was. I'm currently working
down at Harper ED and got to share information with the nurses that Gail had taught us.
Thank you for helping us with all of these great learning opportunities

I thought Gail's presentation was excellent and very informative. She was
very enthusiastic and kept my attention the whole time.

The SANE training held at MCC on F ebruary 16th offered great insight into the
role of a Sexual Assault Nurse Examiner. Gail Lippert's presentation was fantastic;
I never realized how many "pieces" make up the puzzle to secure evidence and
deliver justice to those who have been sexually assaulted. Gail's presentation
allowed us nursing students to ask many questions about the process, helping to
drive the process home for many of us, and raising the potential for some of us to
become a SANE. This one-day training session added immensely to my education as
a student nurse, and I thank Gail for a fun, fact-filled presentation.

14500 E. 12 Mile Road, Warren, M1 48088-3896 586.445.7999



I enjoyed the seminar that was given on Forensic Nursing. It not only gave an insight into
another field of nursing, but was a great learning experience regarding how to treat rape

victims, child abuse and what they look for in a violent crime.

The forensic nursing presentation proved to be a very educational experience for me and
“opened my eyes” to areas of the profession that I did not know existed.

The Macomb Community College Nursing students and faculty want to express our
continued appreciation to Ms. Lippert and Ms. Diegal for this wonderful learning
opportunity and feel extremely fortunate to have this resource in Macomb County. We
continue to look forward to future presentations!

Sincerely,

oo \Johdiric

Susan Tschirhart MSN, APRN, BC
Nursing Faculty

Macomb Community College
44575 Garfield Road

Clinton Township, MI 48038
(586) 286-2032

(586) 344-7746



HENRY FORD MACOMB HOSPITALS

15855 Nineteen Mile Road
Clinton Township, Michigan 48038
(586) 263-2300

March 4, 2009

To whom it may concern:

I would like to express how grateful | am that we have the opportunity to spend time with the fine
people associated with the Turning Point organization. Being an Emergency Medicine physician |
can appreciate the great importance of being competent at the sexual assault exam. | am also
familiar with the degree of compassion that must go along with the care of these victems. The
SANE nurses are so highly trained and competent at these skills. Their program is an asset to
our Emergency Medicine residency program as we scnd all 20 of our residents to learn
everything they will about the sexual assault exam from the SANE nurses. | have heard nothing
but fantastic comments from my residents with regards to this program and would like to extend
my unending support, gratitude and appreciation. Please contact me with any questions. Thank
you.

Jennifer Stevenson DO

Program Director, EM Residency
Department of Emergency Medicine
Henry Ford Hospital Macomb
Clinton Township, Mi

809871
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Turning Point’s Forensic Nurse
Examiner Program

What is SANE?

* A Sexual Assault Nurse Examiner (SANE) is a
Registered Nurse who has been specially
trained to provide comprehensive care to the
sexual assault patient, demonstrates a
competency conducting a sexual assault exam,
and has the ability to be an expert witness.

Forensic Nursing:

Gives standardized care to patients
of crime and bridges the gap
between the legal system and
health care.




What services does the FNEP offer to the
community?

Medical forensic exams to patients within 96
hours of assault

Suspect exams at police agencies

Trace evidence collection from the body at
homicide scenes

Post mortem exams

Expert witness testimony

Education

4/22/G69

FNEP exams in 2008

223 Total exams

32 Pediatric exams

27 Suspect exams

10 Post-mortem exams

6 Expert witness testimony

38 Community Presentations

1,634 Community Members Educated

Accomplishments last 10 years

Over 2200 Medical forensic exams performed
Over 240 Pediatric patients served
Over 300 Suspect exams done

Became a nationally/internationally
recognized program

Partnership with MSU
Partnership with residents




The impact of SANE Programs on
Adult Sexual Assault Investigation
& Prosecution

Project Overview

B Three-year study funded by the National
Institute of Justice (NIJ)

® To examine the impact of Sexual Assauit
Nurse Examiner (SANE) Programs on
sexual assault prosecution

B Selected for President George W. Bush'’s
“President’s DNA Initiative”

Project Overview

WResearch was conductedina
geographically diverse county in Michigan

B This county was selected because of
strong support for the research from

-~ Forensic Nurse Examiner Program
— Prosecutor’s Office

— Five largest law enforcement agencies
~ Regional crime lab office

W The identity of the county will be kept
confidential in dissemination of findings

4/22/09



SANE Programs

H Created by the nursing profession

B Provide comprehensive medical care
B Attend to patients’ emotional needs
M Collect forensic evidence

B Provide training and consultation

R Provide expert witness testimony

4/22/09

Before & After Prosecution Rates

Outcome Before After
SANE SANE

Not referred by police for 49% 43%

prosecution

Referred to prosecutor, but 17% 15%

not warranted for prosecution

Warranted by prosecutor, but |10% 13%

later dropped or trial acquit

Guilty ptea or trial convict 24% 29%

A sexual assault prosecutor said:

I think it has everything to do with the SANE
program, | really do.... when I get a case on my
desk, I'm like, oh look, they reported right away, a
SANE report, look there is injury . . . I'm sitting here
thinking to myself, 've got a good case. I've got
corroboration, I've got medical, I've got a good case
and I'll use that with talking to the defense attorney




A detective said this:

SANE is much mare organized than the hospital
was. And SANE information is received rather
quickly, if not the same day the following day you
have the information. With the hospital it took time
to go through their records to obtain any additional
reports which made it difficult for us to proceed with
our investigation....

A rape survivor said:

It was very, at least in my case, it was a very
supportive experience, and it made me feel right
away, the same night it happened, “I'm not a victim,”
and “l can get over this.” You realize you're not the
only one, because that's how you feel... | think
[SANE] is very goad as far as the human process is
concerned, because it doesn't matter whether you
prosecute or not. You still have to heal.

SUMMARY OF ALL STUDIES

WORK W/ PATIENTS WORK W/ LAW ENFORCEMENT
Sl

More Investigationat Effort

D VICT e
praciietai MORE COMPLETE
PARTICIPATION TRONGER CASE..

4/22/09




Next Steps: Michigan

@ Written report for the county stakeholders
Spring 2009

B Presentations at Prosecuting Attorneys
Association of Michigan (PAAM) trainings
Spring 2009

R Continuing NIJ-funded research on
adolescent sexual assault prosecution until
Spring 2010

4/22/09

Next Steps: National

® Multiple national conferences

- National SANE-SART Training Conference (May,
2009 in Seattle)

~ Department of Justice/NIJ Research Conference
(July, 2009 in Washington DC)

~ International Assoc. of Forensic Nurses Assembly
(Qctober, 2009 in Atlanta)

® Selected for national dissemination as a “NIJ
Research Brief” report (Fall, 2009)

SANE Revenues $92,270

* Grants $5,383
* Macomb County  $30,000
* Exam Fees ( 9 months)  $35,000
* Program Revenue $28,287
- Conferences
— Designated Donations




SANE REVENUES

4/22/09

Program Grant
Revenue Revenue Macomb

P

Exam Fees

Revenue Explanations

* New SAFE Funding
— Up to $500 per exam
— Does not cover children
* FNEP Conference as fundraising event

* Decreases in grant revenue
* Decrease in 2009 general fundraising by 25%

SANE Expenses $144,807

* Salary- $70,717- 3 Part time staff
* Nurses- $48,000

» Communications- $9,940

* Administrative -9,350

* Training — 4,000

* Program Activities- 2,800




4/22/09

SANE Request

* Short Fall of $45,537 to raise through general
fundraising efforts

» Request for $30,000
~ Helps to leverage federal funding for crisis fine

Thank You for your Support!!
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RESOLUTION NO. FULL BOARD MEETING DATE: % 6(%)

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO *see below

INTRODUCED BY:; from the floor

*At the 4-23-09 Health and Environmental Services Committee meeting, the following motion was
approved:

MOTION

A motion was made by Brdak, supported by Brown, to recommend to the Budget Committee that
$100,000 be allocated to the Environmental Problems: Lake/River Fund for the 2009 budget and the
maximum contribution for the fund be $25,000; also, that the remaining $75,000 be set aside for future
matches of any anticipated federal or state grants. The Motion Carried.

COMMITTEE/MEETING DATE . ‘
Health & Environmental Services 4-23-09 1\” AU
Budget 4.38-0%




|O.

RESOLUTION NO. ,
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO review eximv atem:aanup Budqeﬁf(er amount of WSO/OO'
- / ~ / # See Lefour/

INTRODUCED BY: Commissioner Brian Brdak, Chair Budget Committee

The Budget Chair made a commitment at the February 26, 2009 Full Board Meeting to

place a discussion of the Waterway Cleanup account on the Budget Agenda for
discussion.

At the Budget Committee meeting held on March 25, 2009, the following action was
taken:

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY BROWN, SUPPORTED BY DOHERTY, TO RECOMMEND
THAT THE BOARD OF COMMISSIONERS REDUCE THE ENVIRONMENTAL
PROBLEMS: LAKE/RIVER FUND BY $75,000.
A friendly amendment by Commissioner Bruley was accepted as follows: “To refer
this back to Health and Environmental Services Committee to re-evaluate and bring a
recommendation back to the Board.”

Chair Brdak informed commissioners that there will be no changes to the funding
amount. The item will be referred to the Health and Environmental Services Committee
to re-evaluate and bring back a recommendation to the Board.

COMMITTEE/MEETING DATE

BudaetMarch 25,2000 _tekes Ao Weal il ¥ Envirsrneadeh St s Compmtriom.,

NES 4-23-09




Macomb County Boar

d of Commissioners

Environmental Lake/River Fund
Application Cover Sheet

Applicant (only Macomb County cities, villages, and townships
are eligible).

Contact Name/Title (Please print):

Contact Mailing Address:

Contact E-mail Address

Contact Telephone Number:

Alternate Telephone Number:

County Commissioner District # for Project Location

Brief Summary of Proposed Project (100 words or less)

Estimated Project Start Date:

County Funds Requested

S S $
Estimated Project Completion Date Local Match (Note: Must be
(Note: Must be within one year of date 25% or more of County funds
of approval by BOC): / / requested) $
Previous recipient of Grant? [ No 1 Yes Estimated Total Project Cost
$

Identify the legal authority and responsible de
and administration of the proposed project:

partment, hoard,

committee or commission charged with the development

Resolution/documentation of support of legal authority for proposal attached? 0 Yes 0 No

Permission of landowner attached?

OYes [INo 0ONA

As the legally responsible representative of the applicant, | hereby confirm that this project will be implemented as

described within this proposal and that all related activities will
regulations. | further certify that this project is not in response
falls outside of currently budgeted activities and that | am tegal

Signature: Title:

be in compliance with federal and state laws and

to any mandated environmental remediation activity, that it

ly authorized to sign on behalf of the applicant.

Date:

Complete signed original application must be received by the Chair of the Health Services Committee by Aprit 1. Note

that faxes, scans, e-mails, etc. will not satisfy this requirement.

ELR Application 09 mc




Environmental Lake/River Fund

Sponsored by:
Macomb County Board of Commissioners

General Information

The Macomb County Board of Commissioners has established the “Environmental Problems
Lake/River Fund” (ELR Fund) to assist local communities in carrying out activities which
promote, maintain, or improve the quality or use of the surface waters of the County. Eligible
activities should fit the criteria in this list:

» Not mandated by a Federal, State, or local governmental authority

* Not generally included in a municipal budget (e.g., normal maintenance)

» Not among the usual responsibilities of another governmental agency

» High likelihood of providing tangible benefits within one year (e.g., no research
studies)

e Benefits Macomb County citizens as a community, not private individuals or
businesses

The primary purpose of the ELR Fund is therefore to provide assistance in matters which are
beyond normal municipal functions and budgets, either because they could not have been
anticipated or because they are innovative.

Funds are allocated through the annual appropriation process by the Board of
Commissioners from the County’s general fund. All fine and restitution funds received by the
Macomb County Prosecutor's Office in environmental cases are also directed to the ELR
Fund.

ELR Fund grants are available only to Macomb County cities, villages, or townships
("CVT's")* on a reimbursement basis. The maximum grant per CVT per project is $40,000. In
instances where two or more CVT's submit a joint application, the total cannot exceed
$40,000. In such cases, one CVT must act as fiduciary on behalf of all. Local match equal to
at least 25% of the amount of County funds requested is required. Local match can be either
cash or in-kind or both.

* For FY 2009 and until otherwise decided, the Board has allocated $5,000.00 per year
directly to the We Are Here Foundation for logjam removal.



Environmental Problems: Lake/River Fund Application Instructions
Page 2

Upon completion of the project, grant recipients will be required to submit a final report to the
Chair of the Committee for Health Services that demonstrates completion of all proposed
activities as well as detailed documentation of all incurred expenses. Upon approval,
reimbursement will be provided.

Projects funded under the Environmental Lake/River Fund shall be completed within one year
from the date of approval by the Board of Commissioners. The Board of Commissioners
does not intend the ELR Fund to be an ongoing source of revenue for any particular project.
An extension of time beyond one year must be requested in writing with appropriate
documentation one month prior to the expiration of the original completion date. Generally,
an event outside the municipality’s control may be considered valid justification for an
extension. The County’s obligation to reimburse municipalities ends at the end of the project
period, unless an extension has been granted.

Forty thousand dollars ($40,000.00) from each annual appropriation will be held in reserve for
emergency situations that arise after the application deadline. Emergency requests will be
reviewed as quickly as possible.

Grant Procedures

1. A grant application may be obtained from the Office of the Board of Commissioners or
the Health Department.

2. The completed application is provided to the Chair of the Health Services Committee
no later than April 1%,

3. Each application is evaluated for completeness and general compliance with the
Board’s intent for the Fund as stated above by an Application Review Committee. Th
Review Committee will be comprised of all of the following: )

Chair, Health Services Committee

Director/Health Officer, Health Department (or representative)

Public Works Commissioner (or representative)

Director, Planning & Economic Development (or representative)

Chair, Macomb County Water Quality Board

Environmental Prosecutor (in a consultant capacity)

4. The Review Committee will forward all complete and generally compliant applications
to the Health Services Committee for their May meeting. When necessary, the Review
Committee will work with the applicant municipality to assure completeness and
compliance of their application.

5. The Health Services Committee will review applications and forward all recommended
projects to the Budget Committee (May or June meeting).

6. The Budget Committee will review the recommended projects and present their
recommendations to the Board of Commissioners (May or June meeting).



. Environmental Problems: Lake/River Fund Application Instructions
Page 3

Grant Application
To apply:
1. Complete application cover sheet

a. Attach a resolution from the governing board of the applicant CVT supporting
the proposed project and the grant application

b. If the site involves access to non-municipal owned land, please attach access
permission from the landowner(s).

2. Submit a written request in the following format:

Problem statement

Goal/Objectives

Project Description

Anticipated outcomes

Activity timeline

Evaluation criteria

Sustainability

Statement that describes how the project: (1) is not mandated by federal, state
or local government; (2) falls outside of activities that should normally be
included in the CVT's budget; (3) does not fall under the general responsibilities
of another governmental agency; and 4) is likely to produce tangible benefits
within the project period

I Attach any other materials that support the project (maps, engineering findings,
etc.)

SQ 00T

3. Applications (unless -an emergency situation) must be received by the Chair of the
Health Services Committee by April 1. Faxed or e-mail applications are NOT
acceptable. Please send to:

Chair, Health Services Committee
Macomb County Board of Commissioners
1 South Main, 9™ Floor

Mount Clemens, Ml 48043

ELR Instruction Sheet 09 mc



Environmental Lake/River Fund

Sponsored by:
Macomb County Board of Commissioners

General Information

The Macomb County Board of Commissioners has established the “Environmental Problems
Lake/River Fund” (ELR Fund) to assist local communities in carrying out activities which
promote, maintain, or improve the quality or use of the surface waters of the County. Eligible
activities should fit the criteria in this list:

Not mandated by a Federal, State, or local governmental authority

Not generally included in a municipal budget (e.g., normal maintenance)

Not among the usual responsibilities of another governmental agency

High likelihood of providing tangible benefits within one year (e.g., no research
studies)

* Benefits Macomb County citizens as a community, not private individuals or
businesses

The primary purpose of the ELR Fund is therefore to provide assistance in matters which are
beyond normal municipal functions and budgets, either because they could not have been
anticipated or because they are innovative.

Funds are allocated through the annual appropriation process by the Board of
Commissioners from the County’s general fund. All fine and restitution funds received by the
Macomb County Prosecutor's Office in environmental cases are also directed to the ELR
Fund.

ELR Fund grants are available only to Macomb County local-units—ef-government cities,
villages, or townships (“CVT's”)* within-Macemb-County on a reimbursement basis. The

maximum grant per applicant-municipality CVT per project is $40,000. In instances where
two or more CVT'’s lecal-units-of-government-submit a joint application, each-munisipality—is
eligible-to-apply-forup-to-$40,000 the total cannot exceed $40,000. In such cases, one

CVT must act as fiduciary on behalf of all. Local match of equal to at least 25% of the
amount of County funds requested is required. Local match can be either cash or in-kind or
both.

* For FY 2009 and until otherwise decided, the Board has allocated $5,000.00 per year
directly to the We Are Here Foundation for logjam removal.



- Upon completion of the project, grant recipients will be required to submit a final report to the
Chair of the Committee for Health Services that demonstrates completion of all proposed
activities as well as detailed documentation of all incurred expenses. Upon approval,
reimbursement will be provided.

Projects funded under the Environmental Lake/River Fund shall be completed within one year
from the date of approval by the Board of Commissioners. The Board of Commissioners
does not intend the ELR Fund to be an ongoing source of revenue for any particular project.
An extension of time beyond one year must be requested in writing with appropriate
documentation one month prior to the expiration of the original completion date. Generally,
an event outside the municipality’s control may be considered valid justification for an
extension. The County’s obligation to reimburse municipalities ends at the end of the project
period, unless an extension has been granted.

Fwenty-five-thousand-dellars{$25.000.00) Forty thousand dollars ($40,000.00) from each

annual appropriation will be held in reserve for emergency situations that arise after the
application deadline. Emergency requests will be reviewed as quickly as possible.

Grant Procedures

1. A grant application may be obtained from the Office of the Board of Commissioners or
the Health Department.

2. The completed application is forwarded provided to the Chair of the Health Services
Committee no later than April 1.

Dapnardmaen O 'afa anaa a¥a Nne N a ne-He a an a
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Each application is evaluated for completeness and general compliance with the
Board's intent for the Fund as stated above by an Application Review Committee.
The Review Committee will be comprised of all of the following:

Chair, Health Services Committee

Director/Health Officer, Health Department (or representative)
Public Works Commissioner (or representative)

Director, Planning & Economic Development (or representative)
Chair, Macomb County Water Quality Board

Environmental Prosecutor (in a consultant capacity)

4. The review—group Review Committee will forward all complete and generally
compliant applications to the Health Services Committee for their May meeting.
When necessary, the review-group Review Committee will work with the applicant
municipality to assure completeness and compliance of their application.

5. The Health Services Committee will review applications and forward all recommended
projects to the Budget Committee (May or June meeting).

6. The Budget Committee will review the recommended projects and present their
recommendations to the Board of Commissioners (May or June meeting).



Grant Application
To apply:
1. Complete application cover sheet

a. Attach a resolution from the governing board of the applicant CVT
supporting the proposed project and the grant application

b. If the site involves access to non-municipal owned land, please attach access
permission from the landowner(s).

2. Submit a written request that-addresses-the following in the following erder format:

Problem statement

Goal/Objectives

Project Description

Anticipated outcomes

Activity timeline

Evaluation criteria

Sustainability

Statement that describes how the project: (1) is not mandated by federal, state

or local government; (2) falls oufside of activities that should normally be

included in the municipality’'s CVT’s budget; (3) does not fall under the general

responsibilities of another governmental agency; and 4) is likely to produce
. tangible benefits within the project period

i. Attach any other materials that support the project (maps, engineering findings,

etc.)

T@ o R0 T

3. Applications (unless an emergency situation) must be received by the Chair of the
Health Services Committee by April 1-2007. Faxed or e-mail applications are NOT
acceptable. Please send to: )

Chair, Health Services Committee
Macomb County Board of Commissioners
1 South Main, 9" Floor

Mount Clemens, Ml 48043

ELR Instruction Sheet 09 mc
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"RESOLUTION NO.

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Ap@MrmaﬁdﬁB?the following vacancies

* SEC Lrevr Hec

INTRODUCED BY: Commissioner Robert Mijac, Chairperson

Personnel Committee

CLASSIFICATION DEPARTMENT
One Account Clerk III [ (Patricia Hoenscheid) Community Mental Health
Reason for Vapancy Retirement

Date Posmo/ to be Vacant: 07-03-09

Justification: 90% Other Funding; 10% County
; t Interview Completiiiz/, Pending

One Safety Specialist{lori Hodorek) Risk Management & Safety
Reason for Vacancy: Resignation
Date Pogition to be Vacant: 06-05-08

Justification: 100% County
xit Interview Completedz/ies
One Computer Mainte ice Clerk (Janice Simmers) Sheriff
Reason for Va/(;én{;mh Retirement
Date Positjefi to be Vacant: 04-14-09
Justifiedtion: 100% County
it Interview Completed: Yes*

COMMITTEE/MEETING DATE

Personnel 04-27-09

&“QM Y- 2509




Resolution to Reconfirm Personnel Vacancies
Personnel 04-27-09
Page 2

The following vacant 24/7 positions have been processed for posting pursuant to action of the Board of
Commissioners on November 18, 2002:

CLASSIFICATION DEPARTMENT
One Deputy (Michael VandenBoom) Sheriff

Reason for Vacancy: Retirement

Date Position to be Vacant: 03-13-09

Exit Interview Completed: Yes

%IQCFEK/\’CO T Y.28-09 @(106€T CormITTEE HTE.

*Did not authorize the release of the exit interview information.
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO___ receive and file the Martha T. Berry Financial Report for March

INTRODUCED BY:_Brian Brdak, Chair, Budget Committee

COMMITTEE/MEETING DATE
Budget 4-28-09




MACOMB COUNTY - MARTHA T. BERRY - M.C.F.
FINANCIAL REPORT

March-09
2009 2009 ACTUAL
Budget 1st. 2nd 3rd. 4th TOTAL
TOTAL Quarter Quarter Quarter Quarter YTD

Revenue:

Resident Revenue * $17,955,944 $4,345,407 4,345,407

Provider Tax Revenue 2,116,611 560,496 560,496

Depreciation 1,026,000 - -

Other Revenue 49,950 304 304

County Contribution 4,000,000 - -
Total Revenue $25,148,505 $4,906,207 $ - $ - - 4,906,207
Expenses:

Personnel Services $ 9,425559 $1,888,845 1,888,845

Fringe Benefits 5,076,760 1,145,331 1,145,331
Total Personnel Services $14,502,319 $3,034,177 § - $ - - 3,034,177

Provider Tax $ 1,337,954 § 136,288 136,288

Utilities 816,711 124,967 124,967

Depreciation 1,026,000 256,500 256,500

Indirect Expense (includes

Interest) 1,175,278 293,820 293,820

Capital Outlay 288,000 7,575 7,575

Other Operating Expenses 6,002,243 855,012 855,012
Total Operating Expenses $10,646,186 $1,674,162 $ - $ - - 1,674,162
Total Expenses $25,148,505 $4,708,338 $ - $ - - 4,708,338
Net Profit / (Loss) $ - $ 197,869 $ - $ - - 197,869

* Resident Revenue includes Medicare, Medicaid, Hospice, Fidelis, Private Pay and other insurance payments.

Prepared By: Kathleen Parzynski, Business Manager - MTB

4/17/2009




RECYCLABLE
PAPER



RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the 2009 Revenue and Expense Projections.

INTRODUCED BY: Brian Brdak, Chairperson, Budget Committee

Attached is the 1% Quarter 2009 Projections.

COMMITTEE/MEETING DATE: Budget Committee, Apr 28, 2009




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

April 21, 2009
P Diegel Commissioner Brian Brdak, Chairperson
And Members of the Bud%et Committee
John H. Foster Administration Building 9" Floor

Assistant Finance Director  Mount Clemens, Michigan 48043

Robert Grzanka, C.P.A. e ;

Internal Audit Manager Dear Commissioner:

Stephen L. Smigiel, C.P.A. Attached is Schedule | — 2009 General Fl_Jnd Revgnug Projection and

Accounting Manager Schedule Il — 2009 General Fund Expenditure Projection through year
end.

The Budget is reflective of the $15 Million budget reductions through the
various actions, in cooperation with Departments, mandated by the Board
of Commissioners. The projection includes the estimated savings that
have been a result of employee concessions. We have also built in
anticipated savings for the bargaining unit that have not yet ratified
concessions at this point. With all the above it is estimated that 2009
would still realize a $10.3 Million deficit and an $19.8 Million deficit in 2010
as outlined on Schedule Il, page 9. If the Commissioners approve the
millage rate to 4.5685, it would generate an estimated surplus of $1.2
Million in 2009, however in 2010; we would face an estimated $8.9 Million
shortfall and would require additional reduction to achieve a balance
budget.

We have not received what effect the current economic climate will have
on the Taxable Values in Macomb County, but we anticipate a 5%
reduction in 2009 and another 5% reduction in 2010. Any variance in this
reduction would affect the revenue to be generated through property tax.

We will be available to answer any questions regarding this information at
the April 28, 2009 Budget Committee meeting.

Sincerely yours

Joh%ﬁ 2Eoster

Assistant Finance Director

Cc: David M. Diegel

MACOMB COUNTY BOARD OF COMMISSIONERS Paul Gicleghem Kathy Tocco Joan Flynn

District 19 District 20 District 6

Chairman Vice Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Sue Rocca - District 7 James L. Carabelli - District 12
Marvin E. Sauger - District 2 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 William A. Crouchman - District 23
Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak - District 14 Dana Camphous-Peterson - District 18 Michael A. Boyle - District 24
Toni Moceri - District 4 Ken Lampar - District 10 Keith Rengert - District 15 Irene M. Kepler - District 21 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Ed Szczepanski - District 11 Carey Torrice - District 16 Frank Accavitti Jr. - District 22 Jeffery S. Sprys - District 26
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